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CSBA 2024 – Toronto
Report by: Robin Harris
July 2024

Thanks to the Board for allowing Trustees Harris and 
Rowan to attend the CSBA 2024 held in Toronto.
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Images

All images were taken by myself with my iPhone. Using Adobe® Photoshop®, “tweaks” were done to virtually every 
image, including removal of heads of other participants that covered a bit of the bottom of the slides, and skewing the 
images to be more rectangular. The result is good for most images, but not all.

Participation

Malissa and I attended joint sessions and have prepared individual reports with our own takes and insights – how 
we interpreted these sessions will certainly vary between the two of us. We each attended three breakout sessions 
(mine are noted above by an *) and purposely selected different sessions from each other so that a total of six different 
sessions could be attended and reported on.
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The conference was opened by Cathy Abraham, OPSBA 
(Ontario Public School Boards’ Association) President & 
Trustee, Kawartha Pine Ridge District School Board.

Opening remarks were by Frank Tehahonteh Miller, 
Six Nations of the Grand River, Mohawk Nation, Turtle 
Clan.

	 It was described as:

Ohentoh Karihwathkwen - The Words That 
Come Before All Else
Also known as the Thanksgiving Speech, 
Ohentoh Karihwathkwen is usually spoken 
to Open and Close important gatherings. It 
speaks about the natural world and we give 
thanks that the Creator has given us all that we 
need to live our lives in peace and harmony. 
This speech draws our minds together and 
reminds us the importance of having a Good 
Mind as we live our lives.

He spoke first in Mohawk (for 3½ minutes), followed 
by a 23 minute talk. I very much enjoyed his insights. 
Some of his quotes:

* humans are still learning to live on this earth in nature
* web of life - everything is linked together
* Their nation speaks about water (giver of life), grasses 
(beauty), fruit bearing plants, trees (maple is the leader; 
provide us the very air we breath), animals (provide 
us with their leadership - the first deer one kills is not 
yours, the second one is), bird (in the canopy of the 
forest; eagle at top as he is constantly looking over our 
life), sky (thunderstorms clean up the lands), winds (our 
directions), sun (eldest brother, metaphor for all the 
males), moon (grandmother, in charge of females, giver 
of life), stars (our origin as human beings).

Allan Campbell, Chair of CSBA, then gave a few remarks 
(six minutes).

An American trustee, Lydia Tutome (sp?), (National 
School Boards Association) spoke for six minutes ... 
“school board members are the caped crusaders for 
students”.

Opening Ceremonies and Welcome Remarks
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Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit

Quite frankly, I found her to be a ‘weak’ speaker; I 
took away very little from her nearly one hour talk. 
Considering she was the first speaker for the three-day 
conference, this was a disappointment.

The slides are shown below for what they are 
worth.

[I’m hoping Malissa’s report has better insights to this 

speaker.]
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Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit
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Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit
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Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit
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Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit
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Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit
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The Trustee Roadmap to AI: Understanding, Ethics, and Impact

The Trustee Roadmap to AI: Understanding, Ethics, and Impact
Rebecca Bultsma�� approximately 65 people in attendance

At least three speakers at the CSBA 2024 conference 
spoke about AI†. This was the most I have heard about 
this topic in such a short period of time. Going into this 
session, I found the idea of AI as “scary”. I still do.

Some of the key lines from the speaker:

* at one time the calculator was cutting edge technology
* �the people at the top (of an organization) must 

understand AI
* there is no instruction manual out there for this
* AI hit everyone all at once
* AI is the future
* teach it in a safe way
* there are really no laws at the present on AI

† �From a Google search: Artificial intelligence (AI) is a set of technologies that enable computers to perform a variety of 
advanced functions, including the ability to see, understand and translate spoken and written language, analyze data, make 
recommendations, and more.

   https://cloud.google.com/learn/what-is-artificial-intelligence

Summary of what presentation was about

https://cloud.google.com/learn/what-is-artificial-intelligence
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The Trustee Roadmap to AI: Understanding, Ethics, and Impact

Yahoo e-mail, created in 1997, had a form of “AI” in some of its 
coding.

ChatGPT is a chatbot and virtual assistant developed by OpenAI 
and launched on November 30, 2022. Based on large language 
models, it enables users to refine and steer a conversation 
towards a desired length, format, style, level of detail, and 
language.

The graph above shows that it had one million users within five 
days of its release.

A large language model is a computational model notable for 
its ability to achieve general-purpose language generation and 
other natural language processing tasks such as classification.

Something for Trustees to think about.

I, for one, have not deliberately searched out an AI application. 
Have my Google searches used AI in the background without my 
realizing it? Most likely.

I feel like I am late to the world of AI.

I must have blinders on, not realizing that ‘half’ of teachers, 
students and parents are using AI in education.
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The Trustee Roadmap to AI: Understanding, Ethics, and Impact
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The Trustee Roadmap to AI: Understanding, Ethics, and Impact

To get familiar with AI, start with Pi: Pi stands for ‘personal 
intelligence’. It’s a supportive, empathetic, and intelligent 
conversational AI that helps you explore and understand your 
world, with access to fresh and factual information.

Then ...

ChatGPT (discussed previously)

Claude 3: Claude is a family of large language models 
developed by Anthropic. The first model was released in March 
2023. Claude 3, released in March 2024, can also analyze images.

Gemini: Gemini, formerly known as Bard, is a generative artificial 
intelligence chatbot developed by Google. Based on the large 
language model of the same name and developed as a direct 
response to the rise of OpenAI’s ChatGPT, it was launched in 
a limited capacity in March 2023 before expanding to other 
countries in May.
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The Trustee Roadmap to AI: Understanding, Ethics, and Impact

There are really no laws at the present on AI.
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The Trustee Roadmap to AI: Understanding, Ethics, and Impact

Do not summarize any InCamera meetings with AI
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The Trustee Roadmap to AI: Understanding, Ethics, and Impact
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The Trustee Roadmap to AI: Understanding, Ethics, and Impact
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Combating Hate and Racism

Combating Hate and Racism – Creating an Anti-Hate and Anti-Racism Strategy
Rachel Chernos Lin (Board Chair) and Shelley Laskin (trustees)� approximately 65 people in attendance

Presented by Toronto District School Board. They have 
22 trustees plus student trustees for a student voice.

The Toronto District School Board’s anti-hate and anti-racism 
strategy is an overarching framework for systematically 
addressing discrimination in school based on data from our 
Racism, Bias & Hate Portal. This data will be used to establish 
a comprehensive two-year strategy. Understanding the lived 
experiences of students and community is an important 
principle. We will engage communities, students, and staff 
in the creation of specific action plans to address the most 
prevalent forms of hate.

Specific comments from presenter:

The portal is not about suspending students.

The Toronto police receive five suspected hate crimes a 
day and believe this is under reported.

Challenges include “cleaning” the data and asking where 
are things provincially.

They need to see support from the government, 
including a definition of ‘hate’.

Need to be cognizant of free speech.

School Board does not have the supports.

Well-being is a significant part of success.

Takeaway:

Question for Lars: Should minor suspensions be 
removed from permanent records as these could have 
implications on the student in future years?
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Combating Hate and Racism
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Combating Hate and Racism

Online portal. Something Sunrise should consider?
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Combating Hate and Racism
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Combating Hate and Racism
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Keynote Dwayne Matthews: Building a Future-Ready Education System

Overall reaction: great speaker, engaging

Like several other speakers at the conference, this keynote 
involved many references to Artificial Intelligence.

Keynote Dwayne Matthews: Building a Future-Ready Education System

The Ontario School Boards’ Insurance Exchange (OSBIE) is a non-
profit insurance reciprocal with 119 members, representing 79 
school boards/school authorities.
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Keynote Dwayne Matthews: Building a Future-Ready Education System
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Keynote Dwayne Matthews: Building a Future-Ready Education System

Most people use to have one career path. Nowadays people are 
having several jobs over their lifetime.
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Keynote Dwayne Matthews: Building a Future-Ready Education System
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CSBA AGM and Showcase

CSBA AGM and Showcase

CSBA President, Allan Campbell (whom we all know), did his usual informative speaking. 
He was re-elected for another term (2024–2025), after some stiff opposition from the chair 
of the Ontario Public School Boards’ Association, Cathy Abraham.
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Gala Dinner

Gala Dinner

Entertainment at the Gala Dinner, held Wednesday 
evening, was “Esteemed Extravaganza” featuring 
empowerment messages, Indigenous dance and 
fashion. Presented by Turtle Concepts.

It was received very favourably by all in attendance.
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Cross Canada Check-In

Cross Canada Check-In

Sandy Nemeth, Chair of MSBA (center)

Across Canada chairs of each provincial board

Allan Campbell’s comments:

* �Democratically elected – we have an oblication as a 
trustee to push back against racism, bigotry, etc.

* �Said good things about Manitoba Premier Wab Kinew 
and Education Minister

* You are forced to be tactful as a school trustee.
* �Feeding hungry kids in schools is not a difficult thing 

to talk about.
* �His school division was flying the Pride Flag on same 

pole as Canada flag - his neighbour complained. It is 
your job to counter that. It is difficult to talk about.

* Go forth from here and be ready to adress things.

OPSBA President (Cathy Abraham) said, “advocate is a 
verb”.

After each province gave an update, Manitoba 
presented next year’s CSBA conference, being 
held July 2–5, 2025 in Winnipeg. Prominent 
names that will be involved include David 
Suzuki, Phil Fontaine, Fred Penner, Clara 
Hughes, Bladstock and Premier Wab Kinew. 
Hopefully (being quite ‘local’ to us), we can 
send all interested trustees to this event.

I particularly enjoyed this 1½ hour session. It was nice 
to hear a recap from the various provinces.
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Cross Canada Check-In

Oct 2023 - Bill 321, guarantees one elected school board. Bill 40 - Aug 2/23 was an important one for province.
Nov 3/24 will see trustee elections.

A governance program is offered through university. Four different education systems.

Good relationship with education minister. Able to ask rate payers 
for tax increase. Provincial bargaining nearing end.

Elections this year for trustees.

Elections Oct 19. Want to limit protests around school sites. New 
cell phone-in-schools policy.
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School Board Ransomware Attacks

School Board Ransomware Attacks - What to Expect, and How Best to Deal With It
Daniel J. Michaluk

Biggest takeaway ... plan ahead and be prepared in the 
event of a cyber attack. Sunrise should be pro-active, 
just in case.

This presentation was based on an actual cyber attack 
of a school division, although no names were given.

Speaker walked through what happened with an actual 
attack.

Specific comments are included under each slide.

General comments from speaker:

Most hacking is done by Russia. They know what a 
T4 slip is and what a SIN is. They know what they are 
looking for.

Cyber insurance? ... is a good thing, but expensive. 
This pays legal, experts, third party, ransom (up to a 
limit).

Pro-active – what are we storing on the server? Do we 
have 20-year old spreadsheets? The hackers are looking 
for loose files. [We should have our staff take time to go 
through their word processing, spreadsheet, etc. files 
and delete anything no longer relevant. Might not hurt 
to password protect more sensitive documents/files.

Identity theft is a real crime.



 CSBA 2024 – Toronto • Robin Harris • 33

School Board Ransomware Attacks

Think about preparation that administration should be doing.
Most attacks happen on a Friday. As such, most ‘discoveries’ of 
the attack are not seen until Monday morning when staff arrive 
back at the office.
The ‘bad tuys’ will leave a note in a .txt file on the server.

This is the work that Boards can think about ahead of time.
What to do come Monday morning without these services.
Work through what would happen in the down times without 
internet.
Need a person (and designate) to have permission to pull the 
plug on the internet as quickly as possible.

Which vendors would they use?
Immediate need is to speak to stakeholders: Incident Response 
tech person; threat intelligence expert; Ministry of Education; 
Superintendent to let Board know; local police; Union heads.

Be slow with threat actors. Give time to work on data and gather 
information.
Wait for Day 3. Will have good proof of threat in 4–5 days.
Forensics will only give you 10% of possible data threat.

If you are doing it right you will always speak directly to the bad 
guys.
Keep yourself in control.
Do due deligence.
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School Board Ransomware Attacks

Day 4: meet with Ministry.
Give evidence and facts; do not speculate.
Keep at arms length. Keep government away!
Control is a premium.

Is Ministry an advisor – school division does NOT want this!
Or overseer? Helper, or other?
What is the purpose of dialog with the Minister? Ensure 
confidentiality.

Day 7. It’s time to plan.
Bad guys want money.
Uniform exposure of employees; minimal student exposure.
Forensics will almost NOT know what is hacked.

Threat actors say pay up in 3 days. Want $1 million.

If a brand-name actor, they will be honest in the decision.
If pay, can take away public leakage. This is worth something.

Board meeting about now. No need before this. Counsel co-
presents.

There is no legal duty to pay. Ethical duty to pay (harm reduction) 
– not a clear ethical answer.

If you pay (which would be, after negotiating, around $100,000) ... 
then you publicly say “we have nothing to say”.
But ... could also have freedom of information request.
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School Board Ransomware Attacks

Day 14.
IPC = Information Privacy Commissioner.

Maximize the litigation. The risk happens after the data is leaked. 
There is no risk before, so employees don’t need to worry.

It is not easy to use leaked data. Risk of misuse is quite remote. 
[There is something out there called “the dark web” where this 
stuff may appear, but the risk is very, very, very low that someone 
will get access to it.]

Will take quite awhile to find out who is affected. Brutal process.

Today’s speaker thinks the leaked data is actually not used 
anywhere. “If you can provide a link between this leak and you, 
we will compensate.”

Credit monitoring is not a bad thing. Comes with insurance.

Interesting ... 8 months after the attack, the board will come out 
stronger.

Use an e-Discovery vender. $600,000+. Takes blob of data, 
lawyers at $100/hr to get a spreadsheet list.
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Keynote Dr. Robyne Handly-Dafoe: Stress Wisely

Keynote Dr. Robyne Handly-Dafoe: Stress Wisely

Overall a good speaker with a very ‘strong’ personal 
story at the end of the presentation. 

Do you need comfort or solutions?
Need somone to fix your problems.

Give up vs. Get up when life is hard?
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Keynote Dr. Robyne Handly-Dafoe: Stress Wisely

Each topic has its own slide.

When interviewing soldiers who return from deployment, their 
remarks are: “I leave half-finished projects to give my family 
hope that I am coming home.”

Laughter releases something that means you can’t feel pain. 
People who swear live longer. Brewers - wear down their 
immune system.
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Keynote Dr. Robyne Handly-Dafoe: Stress Wisely

Stress is our greatest ally. It makes us pay attention.

Fatique vs. exhausted – watch for the difference.
Get outdoors; nervous system will regulate. Cry. Eat 
carbohydrates.

The habits that you have show your quality of life.
7,000 steps a day (about 30 minutes of walking).
Have a “how do you want to be today-list”. Have a “done-list”.
If you wake up and are a “80%” day, then give the 80%. That 
would be 100%.
Best thing you can for others is have your face light up when you 
see them.

Naps: 20 minutes - for energy. Get 4–5 extra hours of activity. 
Have a cup of coffee beforehand to have even more energy.
If heart is heavy - 90 minute nap. Higher levels of compassion 
and communication skills.

Take time to sit when you arrive home. Have one person for 
power of connection.

She had a very strong emotional story to close the presentation, 
about her crashing into water in a snowstorm and being saved 
from imminent death. Lots of tears in the crowd.

We can do great things.
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Indigenous Marketplace

Indigenous marketplace featuring vendors showcasing 
Indigenous-owned and created products.
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Remarks by the Honourable Edith Dumont, Lieutenant Governor of Ontario

Remarks by the Honourable Edith Dumont, Lieutenant Governor of Ontario

Some of her 11-minute remarks were given in French.

Former teacher, principal, educator.

“You have responsibility to make students feel at home.”
“In addition ... growth and health of communities that you serve.”

She ended with, “You make a difference every day.”
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Keynote Speaker Jodie Lobana: Navigating the New Frontier: GPT’s Role in Shaping the Future

Keynote Speaker Jodie Lobana: Navigating the New Frontier

GPT = Generative Pre-Trained Transformers
AGI = Artificial General Intelligence

Not a great speaker. Said “you may ask me ...” quite 
often.

She had nearly 50 slides; only the pertinent ones are 
included here.

There were a lot of questions from the audience 
following the presentation. They had to cut this off 
due to time constraints.

What is GPT? (from a Google search)

Generative Pre-trained Transformers, commonly known as 
GPT, are a family of neural network models that uses the 
transformer architecture and is a key advancement in arti-
ficial intelligence (AI) powering generative AI applications 
such as ChatGPT. GPT models give applications the ability 
to create human-like text and content (images, music, and 
more), and answer questions in a conversational manner. 
Organizations across industries are using GPT models and 
generative AI for Q&A bots, text summarization, content 
generation, and search.
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Keynote Speaker Jodie Lobana: Navigating the New Frontier: GPT’s Role in Shaping the Future

Opportunities: assessments (still learning).
Teachers should use in-class examinations (oral Q&A; 
discussion with debate). Take-home assignments could/will/
may be done by GPT.

Not a good thing that GPT is doing assignments. Trustees can use GPT to run meetings.

Risks:
- watch confidentiality
- what controls are companies putting on your data?
- have a private server
- anonymizing information
- internal processes first
- Open AI has average human knowledge
- AI: review, review, review
- AI gets information from internet
- GPT tends to be left-leaning
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Keynote Speaker Jodie Lobana: Navigating the New Frontier: GPT’s Role in Shaping the Future
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Keynote Speaker Jodie Lobana: Navigating the New Frontier: GPT’s Role in Shaping the Future

There were a LOT of ‘gasps’ when the speaker suggested that 
ONE-THIRD of the division budget should be for AI.
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Keynote Speaker Jodie Lobana: Navigating the New Frontier: GPT’s Role in Shaping the Future

The Policy Committee should probably be looking at this.
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Keynote Speaker Jodie Lobana: Navigating the New Frontier: GPT’s Role in Shaping the Future
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A Performance by Randell Adjei, Ontario’s Poet Laureate

My speaker rating of him: 10/10.

Interspersed in his presentation (34 minutes) he 
shared five poetry readings; couple of minutes 
each.

Some of his thoughts:

Words are powerful. They can bring us down and 
bring us up.

What is your Why? Purpose? Hope to accomplish?

We see bad students but not the drama.

Life is the dash in between (born – death)

Help the students come out of the system as 
better people.

Self-identity is so important for students.

Every day you wake up there is a blank canvas 
that you can paint.

He gave a very powerful metaphor with a ‘shoe 
story’. Wish I had notes on this! Hopefully 
Malissa had some.

A Performance by Randell Adjei, Ontario’s Poet Laureate
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$10,000 award to Cowichan Valley School 
District (on Vancouver Island)

Inaugural Canadian School Board Association National Reconciliation Partnership 
Award
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Mohawk Closing

Same person who gave opening remarks (re-used that image 
here).

Closing remarks began by Cathy Abraham, OPSBA 
President & Trustee.

Mohawk elder (Frank Tehahonteh Miller, Six Nations 
of the Grand River, Mohawk Nation, Turtle Clan – 
same person had opening remarks) gave closing 
remarks (13 minutes; 4 minutes in his language).

Talked about long house: East, soil (floor), sky 
(ceiling), West door.
 
“We stand in a circle. Each person sees a concern 
differently.”

Coincidentally, at exactly 12:00 noon, the OPSBA 
President stood up, in the middle of crowd, and said, 
“That’s All Folks.”
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Final Thoughts
Robin Harris

Artificial Intelligence (AI) is here now, and only going to 
get ‘worse’ (in my opinion). We need to be careful about 
this. I sincerely hope that AI will be used for ‘good’.

Three different speakers at the conference spoke directly 
about AI; each with a different take on it. Generally 
speaking I had the feeling that they liked the idea of AI. 
Personally, as noted above, I’m afraid of what the bad 
guys will do with AI.

–––

Sharing ideas and hearing from others (across the 
country) is always worthwhile.

–––

The title of the conference was “National Trustee 
Gathering on Indigenous Education”.

Several keynote speakers, and the entertainment at the 
gala evening, were Indigenous. Personally, this is still 
a learning process for myself. I enjoyed all aspects of 
this. The Mohawk opening and closing speaker gave me 
some very thought-provoking ideas.

–––

Although not mentioned in the report, many of the 
trustees at the conference attended a Toronto Blue Jays 
baseball game the night prior to the conference. This 
event was clearly enjoyed by all.

–––

Thank you to the Board for allowing Malissa and myself 
to attend the conference. Having two participants 
from the division attend allowed for the attendance of 
additional sessions. The camaraderie that we were able 
to share between sessions was extremely valuable.


