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Thanks to the Board for allowing Trustees Harris and
Rowan to attend the CSBA 2024 held in Toronto.
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Participation

Malissa and I attended joint sessions and have prepared individual reports with our own takes and insights — how
we interpreted these sessions will certainly vary between the two of us. We each attended three breakout sessions
(mine are noted above by an *) and purposely selected different sessions from each other so that a total of six different
sessions could be attended and reported on.
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Opening Ceremonies and Welcome Remarks

The conference was opened by Cathy Abraham, OPSBA
(Ontario Public School Boards’ Association) President &
Trustee, Kawartha Pine Ridge District School Board.

Opening remarks were by Frank Tehahonteh Miller,
Six Nations of the Grand River, Mohawk Nation, Turtle
Clan.

It was described as:

Ohentoh Karihwathkwen - The Words That
Come Before All Else

Also known as the Thanksgiving Speech,
Ohentoh Karihwathkwen is usually spoken
to Open and Close important gatherings. It OPSBA Pre:iﬂzn;ii;lg;e;’ Kawartha
speaks about the natural world and we give

thanks that the Creator has given us all that we
need to live our lives in peace and harmony.
This speech draws our minds together and
reminds us the importance of having a Good
Mind as we live our lives.

Cathy Abraham

He spoke first in Mohawk (for 3%2 minutes), followed
by a 23 minute talk. I very much enjoyed his insights.
Some of his quotes:

* humans are still learning to live on this earth in nature
* web of life - everything is linked together

* Their nation speaks about water (giver of life), grasses
(beauty), fruit bearing plants, trees (maple is the leader;
provide us the very air we breath), animals (provide
us with their leadership - the first deer one kills is not
yours, the second one is), bird (in the canopy of the
forest; eagle at top as he is constantly looking over our
life), sky (thunderstorms clean up the lands), winds (our
directions), sun (eldest brother, metaphor for all the
males), moon (grandmother, in charge of females, giver
of life), stars (our origin as human beings).

Allan Campbell, Chair of CSBA, then gave a few remarks
(six minutes).

An American trustee, Lydia Tutome (sp?), (National
School Boards Association) spoke for six minutes ...
“school board members are the caped crusaders for
students”.
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ynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit

Quite frankly, I found her to be a ‘weak’ speaker; I
took away very little from her nearly one hour talk.
Considering she was the first speaker for the three-day
conference, this was a disappointment.

The slides are shown below for what they are
worth.

[I'm hoping Malissa’s report has better insights to this

speaker.]

Dr. Marie Battiste

Professor Emerita, Educational
Foundations, University of Saskatchewan

Dr. Marie Battiste is a citizen of the Mi'kmaq
Nation, a member of the Potlotek First Nation,
and a member of the Aroostook Band of
Micmacs in Maine. She is retired Professor
Emerita from the University of Saskatchewan,
with a partnership research project funded by
Social Science and Humanities Research
Council of Canada.

Today’s Cognitive Journey

Place Based Cultures

Colonization

Distinctive languages

+ Build a context for understanding Marginalization
Eurocentric colonialism and historical
progressions of Indigenous Education and
the Indigenous Renaissance

Worldview of Flux
Powerlessness
Indigenous Knowledges
+ Examine various definitions and Sclollaton
applications of Indigenization, EDI,

Spiritual Foundations
Reconciliation and decolonization

Racism

* Implementation and Implications of
transformative changes for Indigenous
education under UNDRIP

Relational with people/nature
Violence

Depth of Resilience

* Imperatives and recommendations Cultural Imperialism

Authentic learning

T e R O i ) P e R
cognitive imperialism

Eurocentrism (Blaut, 1990)

A European ‘centre’ characterized by superiority, progress, hegemon
and monopoly over all other knowledge systems t

Characterized as a singularity in notions of universal and diffused to
the periphery.

The engine of cognitive imperialism by which whole nations and
groups of people have been denied their knowledge systems
cultural and spiritual identities, and their land and wealth
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Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit

Indian Residential Schools

* 150,000 Aboriginal children in over 100 e mpactsof the resdentil sch
schools b el o A A P
Failures: Lost knowledge, skills, & Sy o
connectedness to the land, family, indron oo e T 05
language, community, culture, )
spirituality, Indigenous humanity,
sciences, knowledges

Beginning of nihilism---
meaninglessness, emptiness
incoherence with community and family
values and consequential changes

ns have
cation a3 1
the nature of Aboriginal societies, and the

stem
system

Settler relations and narratives dominate
Eurocentric school disciplinary knowledges,
curriculum, guides, texts, erasing, marginalizing
of Indigenous Peoples, hiding racism and
colonialism.

Modern
Colonial
Variants of
Eurocentrism
In
Contemporary
Education

Indigenous People’s language and knowledges
viewed as having no contemporary significance
and value for education.

Indigenous education is individual capacity
building and self development, not
contributions to their collective communities.

Cajete (1994) called it split brain
consciousness-pin geh hey

National school curricula and textbooks have been
key tools of Canada’s ‘aggressive assimilation
policy’

* Create the common discourses, values, and beliefs the state wants the
citizens to hold
* Contain the baggage from colonial and Eurocentric values and attitudes

* Narrate the exclusion, erasure, and/or demonization of Indigenous
peoples in Canada in texts, grand narratives, curricula (Nancy Peters,

2016)
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“TALES TOLD IN SCHOOL”: SOME TAKEAWAYS

* Curricula are knowledge contextualized to power and privilege and NOT NUETRAL

* Approved texts have been conventionalized to Euro-centric notions of good and normal,
problematizing Indigenous Peoples from perspectives of the privileged centre.

» Discourses of self and other are situated in the values, attitudes, and perspectives of
various stakeholders and gatekeepers in power (legislators, Ministry of Education,
school board, book publishers, teacher trainers, curriculum guide authors, professors of
disciplinary knowledge, etc.).

o Created imaginary Indigenous stereotypes as the racialized other to create policy:

« Feared (savage warriors, land recovery), pitied/ridiculed (primitive, living in nature,
poverty), scorned/admired (natural ecologist), saved (childlike, vanishing, scoo,
sexualized and romanitized (men saving white women, or Indian princess
men,MMIWG), emulated/copied (esp ceremonies, ecologists and envir
assimilated/acculturated (Indian Residential Schools, Education; feared)
problem protestors/rebellious (Peters in Battiste 2016)

Decolonizing Awareness

All of us has been a victim and beneficiary
of the same educational system.

Few persons are privileged with the
knowledge of how to achieve a decolonized
education.

We all must become critical learners and
healers within a wounded space.

INDIGENOUS RENAISSANCE AND =
RESURGENCE %

THE NEW NATIVE

» Indigenous elders, leaders, and activists leading a WABRIHB
discourse of respect and decolonization in research,
education, law, constitution, courts, legislation, and for
women, children, land recovery, sustainability,
Indigenous rights, ...

* Reports and research revealing the Indigenous People’s
histories, aspirations. issues have been mobilized by
Indigenous People: RCAP 1996, TRC 2015, MMIWG2S
2017, Jordon'’s Principle 2016, UNDRIP 2007

« Academic dissertations by Indigenous researchers &
scholars build on Indigenous teachings, symbols, wisdom

International Decolonization: Politics and Theories of Peace

* Following World Wars, remedy the orientation of Empire as singular all powerful

* Recognize European colonial dispossession, enslavement, and subjugation rooted in
mythologies and ideologies of superiority over non-European peoples

* Reverse international law to decolonization as liberation from colonialism
* Affirming Human Rights as fundamental to all humans of all nations

* Self-determination as foundation for recovery of nations subjugated by colonialism
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Constitutional Reconciliation and Citizenship

* Creates constitutional and
fiduciary obligations on
Canadian and governments
and their institutions to
respect Aboriginal and treaty
rights

Canada affirms human rights
in UN Declaration of Rights of
Indigenous Peoples (2007)




Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit

Aboriginal rights in
Constitution of Canada Section 35 (1)

* Empowers Indigenous knowledge

¢ Acknowledges value and necessity for Indigenous knowledge,
traditions, and healing practices

* Requires consultation and partnerships with Aboriginal
peoples and inclusion of community voice and agency

* Acknowledges and empowers
local protocols and processes

Indigenization Activators

Royal Commission on UNDRIP 2007 and UNDRIP Act

Aboriginal Peoples 1990-1996 TRC Calls to Action 2015 2021
2015 2016 & 2018 |
1990-1996 2015 2021
University Canada 13 | Tri-Council Policy on
Principles of Indigenous Indigenous Research 2016 &

Education 2015 2018

Calls for Education from TRC 2015

We call upon the federal, provincial, and territorial in and with Survivors,
Aboriginal peoples, and educators, to:

« ii. Provide the necessary funding to post-secondary institutions to educate teachers on how to integrate
Indigenous knowledge and teaching methods into classrooms.

UN Declaration on the Rights|
of Indigenous Peoples

SRS
+ We call upon the Council of Ministers of Education, Canada to maintain an annual commitment to Aboriginal
education issues, including:
« ii. Sharing information and best practices on teaching curriculum related to residential schools and Aboriginal
history.
« iii. Building student capacity for intercultural understanding, empathy, and mutual respect.
« iv. Identifying teacher-training needs relating to the above. (p. 8)

et #65. J

+ We call upon the federal government, through the Social Sciences and Humanities Research Council, and in
collaboration with Aboriginal peoples, post-secondary institutions and educators, and the National Centre for
Truth and Reconciliation and its partner institutions, to establish a national research program with multi-year
funding to advance understanding of reconciliation. (p. 8)

Article 1 |

Indigenous peoples have the right to the full enjoyment, as a collective or as individuals, of all human |
rights and fundamental freedoms as recognized in the Charter of the United Nations, the Universal |

Declaration of Human Rights and international human rights law. }

Article 2

Indigenous peoples and individuals are free and equal to all other peoples and individuals and have
the right to be free from any kind of discrimination, in the exercise of their rights, in particular that
based on their indigenous origin or Identity. |

Article 3

Indigenous peoples have the right to self-determination. By virtue of that right they freely determine
their political status and freely pursue their economic, social and cultural development.

UN Declaration on the Rights
of Indigenous Peoples

v’ Recognizes Indigenous Peoples as having unique and distinctive cultures, languages,
legal systems, and histories. Most have a strong connection to the environments and
their traditional lands and territories

Y'IP share legacies of removal and subjugation, destruction of cultures, discrimination
and widespread human rights violations

Y'IP have right to self-determination, autonomy, and rights to self-identify as IP, and
groups have rights to their own self-determining criteria for their members

Y'IP have right to live freely under their own worldviews, cultures, spiritualities

Indigenous peoples have the right

to the dignity and diversity of

their cultures, traditions, histories

and aspirations which shall be

appropriately reflected in . \

education and public information.

Equality and Equity

* Equality: rooted in human rights, treat all
individuals the same, but sameness creates
inequities

* Equity- works to correct individual (group)
differences to improve opportunities (jobs,
education, health services, citizenship,
movement, etc.) and successes

* EDI does not address Indigenous Peoples’
treaty and aboriginal rights or losses to them.

* Or the on-going harm

without discrimination and to participate in societies if they wish and have Dec J aration ¢ J' the Rigl
education, employment and right to a livelihood, be consulted and have consent to ARk A0 AR LE oY
their self-determining approaches. - J IBenc
iNaig QUSIECODICS Rieasiees
+ Address acceptanc onging of

Equity, Diversity
and Inclusion

diverse characteristics of the
population (religions, cultural and
visible minorities, sexual or gender

Practices: diversity, differently able and disabled,
Additive and B

. * Remove and dismantle barriers that
Integratlve "impede participation, engagement,

representation, and empowerment of
members of diverse social identities
and from various
backgrounds.”(Federation of HSS,
EDID Report, 2021)

Approaches

: httpsi:‘//www,federatwinh;sca/sitesi/gefault/
|files/2021-07/report-fag-en.pdf
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Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit

|+ Decades of
on EDI-racism, ablism,
homophobia...tweaking Eurocentric

Why settler colonialism

3 a * Scept n about EDI committees,
deco‘onlzatl@ﬂ what has changed and for whom?
A |« Consistently combatting coloni
and not just | bises prejcices, discriminat
racism and systemi 1in ideas,
E ID B ? | attitudes, behaviors as well as
‘ systems, policies and practices that
disadvantage individuals and groups

Led by Indigenous
Peoples

Indigenization

Adapted Venn diagram by
Lorna Andrews
Feb 2023

* Reconciliation: a process that requires Canadians
and newcomers to have “awareness of the past,
acknowledgement of the harm that has been
inflicted, atonement for the causes, and action to
change behaviour” (TRC 2015, 7).

* Requires acknowledging & addressing losses to
Indigenous languages, cultures, communities, lands,
by systems and social, education, legal, economic,
and harms enacted to children, families, women
and men, communities; to the appropriation,
removals, from lands, resources, knowledge
systems,

» Addresses historic barriers and redress economies,
growth, development; better coordinate, plan, co-
manage, return lands, historic sites; establish
Indigenous advisory, management, planning groups
of Elders and knowledge holders to determine the
terms, the vocabulary, the methods, assessments

 Exposing political, moral and
theoretical inadequacies of
colonialism and culturalism in
education with systematic
changes.

Decolonization

Reconstruction:

¢ Restoration, recovery, rebuilding
Indigenous knowledges,
languages, landbased learning
of traditions, heritages, self-
determinationn

* Indigenization: recognizes the value of
and respect for Indigenous wisdom,
knowledge, and expertise in
constructing laws, policies, practices,
programs, degrees, economies,
environments, institutions, and
societies.

..requires Indigenous people to take
the lead in governance, partnerships,
e build on Indigenous laws and values,
Ind igen ization respect Indigenous protocols,
guidelines, policies and related
practices that guide direction,
planning, implementation and
assessments of Indigenous inclusion,
diversity, and decolonization...
includes meaningful consultation,

comprehension, and acc dation
with Indigenous Peoples’ community
representatives.

Equity, Inclusion &
Diversity

* Moves us closer to Reconciliation
and Indigenization but is not
transformative.

* Looks for more success in statistics
Bnot diverse knowledges at the
table

* Rarely looks at transformative
change but quick answers to the
status quo

* Good to have, but isn't
decolonization

Equity, Inclusion

& Diversity Decolonization

Settler
Responsibility

* Space for all

Both have responsibilities for Settler people,
not just an Indigenous
“thing”

Equity, Inclusion Decolonization
& Diversity

Led by
Indigenous
Peoples

* Need to center Indigenous
Peoples voices, worldviews

Need Indigenous Peoples to be
in lead, in decision-making Indigenization
spaces, in control of the

processes, able to assess
ourcomes based on their own
measures of success

8 + CSBA 2024 - Toronto « Robin Harris



Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit

Equity, Inclusion
& Diversity

Responsibiity /" \

Decolonization

Led by
Indigenous
Peoples

Indigenization

* Recognizes and supports self-
determination of Indigenous Peoples,
students, and communities drawing on
their cumulative wisdom and knowledges

* Supports recovery of Indigenous identities

nguages based on Indigenous
concepts of self, well-being from the land
and community activated learning,
* Requires real engagement w/Indigenous
Elders & Peoples to define sovereignty
dsel rmination, to lead and
support the programming

* Built on c

Experiential learning, ceremony as frequent
renewals, land-based learning, holistic,
repetition and mastery ei
storytelling and narratives relata
contextualize history as local,
involving local content, sharing circles,
culturally responsive teaching

Requires different I
seasonal-based, engag:
Stories, holistic te

accountability, responsibility to the seventh

generation

I n d |geg0gy * A Placeholder term for Indigenous ways of knowing,
learning, and being. - ' X
* Communities emerging from the pain and

anguish of colonization and neocolonialism
* Recognition of the prejudices and incquitable

distribution of benefits of conventional

colonial research on Indigenous Peoples

* Taken from belonging and commitment to
place/land and community

* Grounded in Indigenous ontology of respect and
reciprocity, teachings, Elders in land-based activities,
cyclical, sustainability within Natural Laws

Recognition of need for new tools and
strategies to undo colonial practices the
remnants of oppression in Indigenous
communities

Recognition that IP communities have
knowledges to bring to education

Contribute to cross cultural understanding
Building on the Indigenous renaissance.

* Honoring flux and renewals in ceremony, teachings,
story, song, engaging with the more than human
world

* Ensuring sustainability and security of food,
medicines, animals, water, by our interrelatedness.

S * Framed in Reciprocity, Gratitude, Responsibility,
5 Reverence, Shared Learning and Reflection

School success is often narrowly defined
as grades, graduation, social status and
often not on community conceptions of
success.

« Vision of complementary knowledges in
society and education - not resembling |
each other

* Strength-based knowing of Indigenous o
knowledge from their ontology and
perspective, axiology and epistemology.

* More than seekers of knowledge, but
experiential learners

Two-Eyed
Seeing
‘Etuaptumk’

Current focus on learning is fragmented !
and represents an unbalanced approach §
that is cognitive/mental and does not
include the full spectrum of embodied
and lifelong learning. I

* Finding common ground, respecting ‘ J
differences | * Indigenous Peoples have demonstrated

success as a cultural reintegration in and

through educational and collective &

self-actualization.

* “We need teachers who can weave back
and forth between knowledges.” (Albert
Marshjll, 2010, p. 16)

° o °
Specific Actions
present day realities are affected by history and current systems,

Eurocentrism and dominant assumptions

Social and cognitive justice and Indigenization to all courses

Recruitment and Hiring and Retention Plan for Indigenous teacher and senior staff)
“ Antiracist training of staff

Learning from Spirit

All life reflects spirit. It is an energy wave, the heart

holistic and experiential learning. It is listening for a’u;:
to the inner ear; knowing self and connecting with
everything around you; moving beyond the five senses,

the effectiveness of the work culture and current policies on Indigenous People to

Spirit is timel oe ans listenin
f ess and has no €go; it means listen determine with Indigenous advisers or advisory circle what can and should be changed

hearing for and to the inner ear, to what others 1 N
not see or hear, and begir

NiNg 1o trust that r a reconciliation action plan and goals, metrics and outcomes for every unit
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Keynote Dr. Marie Battiste: Decolonizing Education - Nourishing the Learning Spirit

Indigenization, Reconciliation, Equity, Diversity, Inclusion and Decolonization in

Engage Leadership and Strategic Planning

Implement i and Tr ystemif dges systems for Self:

‘ colonial curricula in disciplinary Knowledges, assumptions and theories and g |
contributions to colonialism
fe devel on Indi National and Local Hi 2
| ks i s

physical and digital spaces

Student Experiences in and through Indigenous teachings, aspirations, & languages

VISIONING A MIKMAW
HUMANITIES

st Nations | Sarie Batiste MARIEBATTISTE
ucation — -
Canada:

Dr. Marie Battiste

marie.battiste@usask.ca

S NARRATING ‘MIKMAW
TREATY RELATIONS
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#NothingAboutUsWithoutUs

“Silence is the shield of domination”

Minnich, E. K. 1990. Transforming Knowledge. Philadelphia:
Temple University Press.




The Trustee Roadmap to Al: Understanding, Ethics, and Impact

e Roadmap to Al: Understanding, Ethics, and Impact

a

At least three speakers at the CSBA 2024 conference
spoke about Al". This was the most I have heard about
this topic in such a short period of time. Going into this
session, I found the idea of Al as “scary”. I still do.

Some of the key lines from the speaker:

* at one time the calculator was cutting edge technology

* the people at the top (of an organization) must
understand Al

* there is no instruction manual out there for this

* AT hit everyone all at once

* Al is the future

* teach it in a safe way

* there are really no laws at the present on Al

Schedule

em———

Summary of what presentation was about

We are “Gen T” .

"Fifty years from now, people are
going to look back at everybody alive
today as the group of people who
lived through the great transition. We
are collectively Gen T - Generation
Transition...everybody alive today is
going to go through an
unprecedented amount of change.”

Futurist Amy Webb

approximately 65 people in attendance

THE TRUSTEE
ROADMAP TO Al

Ethical and effective
adoption strategies

National Trustees Gathering on Indigenous Education & CSBA Congress |  Jul

Rebecca Bultsma

International Al Trainer, Presenter, and
Enthusiast, Westwind School Division

Rebecca Bultsma is an international Al trainer,
presenter, and enthusiast renowned for her
expertise in educating thousands of
professionals about the fundamentals and
risks of artificial intelligence. Her work focuses
on enhancing GenAl literacy and advocating
for the ethical and responsible adoption of Al
technologies, particularly in education, and she
regularly contributes to various ethics
committees and expert panels to foster
responsible Al adoption.

With over 15 years of experience in strategic
communications and public relations, Rebecca
holds an APR designation from the Canadian
Public Relations Society and a degree in
Professional Communication from Royal Roads
University. She is an Executive Board Member
of the Canadian Association of Communicators
in Education and serves as the Director of
Communications for a public school district in
Alberta, Canada. Additionally, Rebecca runs
her own Al consulting firm, specializing in
training and speaking on foundational Al
literacy and ethical adoption for various
organizations.

} From a Google search: Artificial intelligence (Al) is a set of technologies that enable computers to perform a variety of
advanced functions, including the ability to see, understand and translate spoken and written language, analyze data, make

recommendations, and more.

https://cloud.google.com/learn/what-is-artificial-intelligence
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The Trustee Roadmap to Al: Understanding, Ethics, and Impact

Is Al brand new?

Yahoo e-mail, created in 1997, had a form of “Al” in some of its
coding.

Large Language Models (LLMSs)

A large language model is a computational model notable for
its ability to achieve general-purpose language generation and
other natural language processing tasks such as classification.

» 47% of Americans say they have
never even heard of ChatGPT
o g"/qlof Americans use ChatGPT
ai
o1 iny5 Americans use an LLM at
least weekly

ISERGImUBREGIm R R o R

(Flotchor & Notsen, 2024)

1, for one, have not deliberately searched out an Al application.
Have my Google searches used Al in the background without my
realizing it? Most likely.

| feel like | am late to the world of Al.

12 + CSBA 2024 - Toronto * Robin Harris

Research gone...wrong?

ChatGPT Sprints to
One Million Users
Q=0 d ontne serv

today wo aunched ChatGPT. ry talking with it here:

Timx te

yyyyyy

‘‘‘‘‘‘

7N ai
ChatGPT is a chatbot and virtual assistant developed by OpenAl
and launched on November 30, 2022. Based on large language
models, it enables users to refine and steer a conversation

towards a desired length, format, style, level of detail, and
language.

3 4

The graph above shows that it had one million users within five
days of its release.

The role of education

Children who are § years old or younger will
never know school without artificial
intelligence...

The current generation of children who
started school this year will graduate from
high school in or around the year 2037
Let's think about their future...

BEERT

Something for Trustees to think about.

About half of teachers, students and parents
are using Al chatbots at least once a week
for work or school

M Once s woek or more B Every 0o n 8 whie.

¢ Want to learn more
e Need policies & direction
o Stronﬂly support Al after they

learn how it can free up their
time to focus on their best
teaching.

| must have blinders on, not realizing that ‘half’ of teachers,
students and parents are using Al in education.




The Trustee Roadmap to Al: Understanding, Ethics, and Impact

How teachers are using Al

| Teachers are most likely to use ChatGPT for creative Ideas[ '
lesson planning, and exercise/quiz/test creation.
Those wha try it for grading and reviowing students’ work typically do nol find it helpfud,

Teachers: Which of e following a0 ways you have used Al chaibots for your jab? / What areas of your job have you
ried 10 30 Al chalbots for but feund them 10 nof be helptul? PMULTIPLE RESPONSES ACCEPTED]

Hegmng wilh (redfeg Soat lor (Mlert pu

21
Letson pamreng and peaparry) NsiRctons mated ds

Cresting workahesn o« eramples by stadenis

Creatng Quizzes of Mty b rusiorals Lg™ in (lass |

| bt ey s 13w POz

Viring actet D 2 r~
EREE SO b e md : BT # Used at Werk
R —————— N
0 10 2 30 40

New Technology Teaching, Learning
(and Cheating)
Excitement, confusion, Teachers and students figure
eagerness, resistance, worry, out how to use the new tech
and other reactions. for teaching, learning,
cheating, and more
Academic
Integri 2
N grity >
> Arms Race
tnforaphic desigred by
Son Bare E2in
May. 2023
Students Find
Workarounds Anti-Cheating Tech
Students find hacks and share More tech Is developed to catch
ideas ‘m how to beat the R students using technology to violate
anti-cheating technology. ) academic integrity. Often marketed as
a solution to academic misconduct
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The Trustee Roadmap to Al: Understanding, Ethics, and Impact

Here's the truth

Risky business

[ s p e

Important Questions

¢ How do we balance academic integrity with the benefits of
Al in learning? Where is the line?

» Are we punishing students for using tools we haven't
properly regulated?

o What's the right way to implement Al policies in schools?

1.Try out some tools

¢ ChatGPT
o Claude
o Gemini
o ...also

To get familiar with Al, start with Pi: Pi stands for ‘personal
intelligence’. It's a supportive, empathetic, and intelligent
conversational Al that helps you explore and understand your
world, with access to fresh and factual information.

Then ...
ChatGPT (discussed previously)
Claude 3: Claude is a family of large language models

developed by Anthropic. The first model was released in March
2023. Claude 3, released in March 2024, can also analyze images.

14 + CSBA 2024 - Toronto + Robin Harris

. THE BALTIMORE SUN 1-4 ]

FOXAS News: Without clear Al policies, some Maryland students
feel unfairly punished for cheating

e Research - no policy or
training, confusion

o Detection software isn't

foolproof

A great place to start

The first emotionally
intelligent AL

Logh

Gemini: Gemini, formerly known as Bard, is a generative artificial
intelligence chatbot developed by Google. Based on the large
language model of the same name and developed as a direct
response to the rise of OpenAl’'s ChatGPT, it was launched in

a limited capacity in March 2023 before expanding to other
countries in May.




The Trustee Roadmap to Al: Understanding, Ethics, and Impact

2. Have a conversation

3. Improve, refine, exper| ent

o |LMs as libraries

know well

Cheat sheet

» The conversation starter Persona
e Use natural language -
o Tell the Al what you need it to
do (be specific and concise)
e Art, not a science
« Keep the conversation going Context

o Successful prompts = 21 words

izel
» You can customize! Format

Share your task or job

it can offer support

.ﬂ-. <
@uhmmygoean
My current favorite use of Chat GPT:
ch ol 07
aworkday, | open it jgh all of my
proj on each of

them and what's the next step.
Ithen ask it to *spit ized for me to review
tomorrow

And It spits me out a near perfect outline instantly.

of doing this yx (if you doit), and it

‘way neater 00.

449 PM - Mar 6,2024 - 19K Views

o Start with something you

description and ask it how

Q Willy Wonka - Funniest Clip: Machine

For example

Act as a school board trustee in Ontario
Summarize this article and identify the key
points from a trustee perspective.
Identify issues that may apply to education.
Make it easy to understand and use bullet points

Pers: 5 o
*Before putting an Al output into action,
review it to ensure clarity, relevance, and
accuracy. Generative Al is meant to help
humans, but the final output is yours.

¢ Debate with ChatGPT to prepare
for discussion/develop empathy
o Ask questions as if you were...

L
2
Beteves 8 smvesticied access L bosks i schooks.

3 Make e oot rguments ace webceasoned d compeing.

4
of mictectaul bredom wad dversty of ot

Using Al in a way that
puts human well-being
and moral values first

Using Al in compliance
with regulatory

frameworks, laws,

regulations, and policies

There are really no laws at the present on Al.

CSBA 2024 - Toronto * Robin Harris - 15



The Trustee Roadmap to Al: Understanding, Ethics, and Impact

Hallucinations

Not a reliable info source

e Occasionally generate
information that is made up or
factually incorrect.

o The information sounds and
looks real.

Lawyer Used ChatGPT In Court

—And Cited Fake Cases. A Judge

Is Considering Sancti

o e » On average, for every 100
questions you ask an Al model,

it will fabricate at least three

 Knowledge cutoffs answers

o Al is trained to predict what
will make you happy, NOT be
accurate.

o It's easier than ever for ‘bad
actors’ to use Al for malicious,
unethical, or harmful purposes.

Google

a v ’ 3 News W Q. smoking whie pregnant

cheese not sticking to pizza o] 4

M iages Foums Vdeos News  Shy

+ AlOverview Leam more

Cheese can slide off pizza for a number of Sdeeftects  Frvtiimester  Ouiting  Long-term.
reasons, including too much sauce, too much
cheese, or thickened sauce. Here are some

things you can try:

¢ 80% of the world Is going
through an election this year, and
Al will have an impact.

+ AlOverview Lesmmare |

Doctors recommend smaking 2- cigarettes pec
day during pregnancy.

fou can ais0 dd about V8 cup of non-toxic ghue
10 the sauce 1o give it more tackiness.

& (524 Cook: The cheese will settie and bond.

o Real teenagers, Fake Nudes:
Deepfakes in American Schools

(NYT)

(this Is not a real photo)

In the news So what?

¢ No sensitive or confidential data

Deepfakes Expose Public School
Employees to New Threats

e o o on Shhe e It is unclear how this information

is collected and stored

axme

o Treat the Al as an external party

o Alack of care could expose you to

liability under privacy law
—

Do not summarize any InCamera meetings with Al

Check your settings

« Disable the setting that allows
conversations to be used for
model training

o OpenAl still retains new
conversations for 30 days

e There have been leaks

o Enterprise and team accounts
offer enhanced data privacy and

security measures but NOT

foolproof

ChatGPT Leaks Sensitive User Data,
OpenAl Suspects Hack

16 « CSBA 2024 - Toronto - Robin Harris
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The Scoop: Sports Illustrated accused
of passing off Al-written articles as
human-created copy
sy v 2kt

The Trustee Roadmap to Al: Understanding, Ethics, and Impact

Humans in the loop F

¢ Human oversight and
governance are critical

o Trust is "the ultimate

their stakeholders.”

o Interpersonal skills, emotional

intelligence, relationship-
building skills

o Strategic thinking

o Creativity and innovation

Generative Al in education is
neither good nor bad, noris it
neutral.

It does not automaticallyim
the experience of educa
does it automatically ref

Partnering for success

. Listening to public concerns is a top

currency in relationships
between institutions and

Edatman. (2024)

Let's review

 No sensitive or confidential data

o Fact check everything

¢ Human oversight and governance
are critical

e Continuous learning

B_rlnging People Together to

Inform Decision-Making on
Generative Al

action for building trust

¢ “Organizations benefit from engaging
people in meaningful deliberation on
complex and often controversial
issues like Al adoption”

What matters most

In the past, jobs were about muscles. Now, they're about brains,
but in the future, they'll be about the heart.

ETHAN MOLLICK

How YOU use the technology will determine wh
good or bad. But Al also isn't neutral.

The use of Al will inevitably lead'to deepian
changes in education.

CSBA 2024 - Toronto * Robin Harris « 17



The Trustee Roadmap to Al: Understanding, Ethics, and Impact

ETHAN MOLLICK

We shouldn't pretend those changes aren‘t going to
happen, and we have to take responsibility forcreating
future where we use Al in a way. that emphasizes the
good, and not the bad.

ChatGPT is the “dumbest
model any of you will ever
have to use again.”

-Sam Altman

18 « CSBA 2024 - Toronto * Robin Harris

1.You're not late or behind - start now

2.1t's here, let's get kids ready

3.Alis very helpful - using it will save time

4.Everything is moving very fast

5.Fact check, secure data, keep humans
in the loop

6. Prioritize relationships and what makes
us human

7.Have fun and experiment




Combating Hate and Racism

ng Hate and Racism - Creating an Anti-Hate and Anti-Racism Strategy
nos Lin (Board Chair) and Shelley Laskin (trustees) approximately 65 people in attendance

Presented by Toronto District School Board. They have
22 trustees plus student trustees for a student voice.

Learning Objectives
The Toronto District School Board’s anti-hate and anti-racism g J
strategy is an overarching framework for systematically
addressing discrimination in school based on data from our
Racism, Bias & Hate Portal. This data will be used to establish
a comprehensive two-year strategy. Understanding the lived

Learn about the importance of data to understand
and combat hate and racism, and the creation of the
Racism, Bias, and Hate Portal.

experiences of students and community is an important 2 Learn about how this plan enables communities to see
principle. We will engage communities, students, and staff themselves n the actions to address hate and racism.
in the creation of specific action plans to address the most e e
prevalent forms of hate. 3 distinctively honour the issue of injustice being
addressed.
Specific comments from presenter: | 4

The portal is not about suspending students.
The Toronto police receive five suspected hate crimes a ?
day and believe this is under reported. Who Are We '

Challenges include “cleaning” the data and asking where
are things provincially.

They need to see support from the government,

including a definition of ‘hate’. !

P
i’gl
g

00900
41,000 employees 0o D oo

Need to be cognizant of free speech.

School Board does not have the supports.

Well-being is a significant part of success.

Takeaway: R >
“

Question for Lars: Should minor suspensions be
removed from permanent records as these could have
implications on the student in future years?

Rachel Chernos Lin Shelley Laskin

Trustee, Toronto DSB Trustee, Toronto DSB

The Toronto District School Board's anti-hate and
anti-racism strategy is an overarching framework for
systematically addressing discrimination in schools
based on data from our Racism, Bias & Hate Portal.
This data will be used to establish a comprehensive
two-year strategy. Understanding the lived
experiences of students and community is an
important principle. We will engage communities,
students, and staff in the creation of specific action
plans to address the most prevalent forms of hate.

CSBA 2024 - Toronto * Robin Harris « 19



Combating Hate and Racism

Student Census Results

72 AR
belong to a visible minority group

H identify as Indigenous

identify as having a disability

identify as 2SLGBTQIA+
0

Student Census Results Continued

¢ N i s i 74 4
.n MRBERREE =~ = werebommdeof(anada
L o

g PP feel comfortable expressing
VA their ethnic or racial identity

/ speak another language at home

feel very or somewhat safe at school
0

The Case for
Addressing
Hate & Racism

in Schools

+ Students’ lived experiences and
current events, which impact
well-being and engagement in
classrooms.

« School community feedback,
advocacy, and research.

+ Public reports of hate and racism :‘—. g
in schools,

+ Evidence of systemic
discrimination and
disproportionate outcomes.

+ Human rights data.

Framework for TDSB's
Response

Data Address Systemic Barriers

&

Assign Resources
to Support
Teaching and
Learning

Milestone Resolutions
Passed by the Board of Trustees

October 1998 May 200015 February 2006 Apil 2009

hild CarelnSchoots. HumanRights  Model Schools for

Trangle and GBY Rescion
Resolution Policy Resohution  Innes-Cities Resohuton

September 2010
Decolonizing Our Schodls Report

wm November 2007

Nutrition Foundation | Urban Aborignal
Education Piot Project

November 1999
Policy Statement on Arsind
Parent, Community, and | =2
Student fnvolvement May 2007

June 1999 Students Without Lega
Immigration Status Resol

January 1998
; Equity Foundation
School board amalgamation Statement

tdshoo |
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Milestone Resolutiohs
Passed by the Board of Trustees

0 ] [} (]
December 2017  December 2019 October 2020 February 2023
Enhancing Equity  Reporting and Responding Racism, Bias, and Hate Wllmwh
Taskforce Report  to Racism and Hate Portal Indigenous Education
Incidents lnvolving or
|mpacting Students in June 2020 March 2022 March 2023
Schools Procedure (PR728) - Genocide Course Combatting Hate and Anti-Hate and Anti-Racism
Racism - Student Leaming  Sirategy, including
Strategy tstas ; Caste Reschution
June 2019 o ophens
May 2021
Dealing With Incidents of
Racism and Hate Resolution Centre of Excellence for
Black Student Achievement




Combating Hate and Racism

Select Board Achievements

A Cere
(L CENSUS P s
\N @ 2023 Blck Student

Annual Human Rights Report Centre of Excellence for
and RBH Portal Black Student Achievement

| Bertelsmanastiftung
Carl Bertelsmann-Prels 2008

Carl Bertelsmann Prize

20 O

Student Census

2l

Urban Indigenous Combatting Hate Antl-Hate and Canada’s Best

Education Centre and Raclsm Strategy Antl-Racism Strategy Employers for Diversity
14

Reporting Incidents of
Hate/Racism

m ;) student/parent
s experienced or
witnessed an incident of —— Tall(olyundawm —s 16000t think the rater
racism, bias, hate and/or eacher, W35 resolved.
discrimination.
Raise your concem with 1do not think the matter ﬁmlﬁfﬁm
the school principal. was resolved. T Youmay copythe TDRR
Human Rgfs Office.

1do not think the matter File a complaint with the
as resolved. TDSB Human Rights Office.

Human Rights Office

Human Rights Advice and
Capacity Bullding

Human Rights Office

Annual Report Human Rights Complaints

16

- tdsbm(a

i— D Racemm st s vy S o

Racism and Hate/Bias Activity Report Form

b e e e e e ] [ e ]
B Ch At
Type of incident m&mlmmrimgm,wnmmmy
 (Deck 55 Pt appty) @ * (check st Bt gy
mum X O Ascesy o, P
0 covenstey
O mosmnctent D color
[ muawvss imcntem O cnedinopen 0 A
[ ate Crime smcident O oy
= Racism, Bias
O Gender itentey expresson ! !

O Fomty statm

ome and Hate

hace
() sex

s~ Dortal

e E—

Racism, Bias, and Hate Portal Data

Student to student interactions from September to December 2023.
MM*‘*M Figure Three Racam Bias smd Mase Incidents

‘ Breskdown of incident Types

Racism, Bias, and Hate tncdents
"~

S ’; moa e £ -
e ==
/ ;:M 100283 e than oot

Online portal. Something Sunrise should consider?
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Add‘ressing'

Hate and

Schools @

Racism in 0 -

=]

Culturally Responsive Mental Health and Wel-being Senvices
wmwms&mmmmm
eams

Restorative Practice

P | L‘“

Combating Hate and Racism

CLASSROOM
INSTRUCTION

Student [
Learning |
Strategy

Student Learning
Strategy for
Combatting Hate

AND LEARNING and Racism

Shateay,

Systemic appri
centered in student
success,

partnership, and cross collaboration within

pillars of the strate;
ire ongoing collaboration and support
organizations.

W

How we address specific forms of hate, racism, and discrimination needs cohere

The TDSB is committed to developing and implementing a distinct plan that addresses the
incidents of hate and racism that continues to take place within the district. The TDSB aims to be
responsive to the voices of communities by developing tailored action plans each based on the

. This plan will allow communities to see themselves in the actions and will

ncy, community

the diverse groups impacted.

of families, communities and

Distinct Plans Under
a Common Framework

Q- Anti-Hate & Anti-Racism Strategy

Anti-Asian
Racism*

Ant-Black
Racism*

Homophobia and ]
Transphobia* |

Antisemitism*

Examples include

Ontario @

Government of Ontario Toronto

Students and
Parents/Guardians/Caregivers

Collaborative Partnerships

School Board

---------------- A Torono

City of Toronto

District

22 + CSBA 2024 - Toronto « Robin Harris

*First phase Cxed sronegies

sb
Successful Advocacy
ooy S

*Grades 9 and 10 Mathematics and Englshy Grade 10 Gaography




Combating Hate and Racism

Successful Advocacy

he Multi-Year Strategic Plan

~ Challenges..
anticipated and unanticipated

TDSB

Shatey
WNC

erd ]
9 kel

wam 2

Wmi 1é erd 17 wxd 19

TDSB Departmental
Contact Information

Anti-Hate and
Anti-Racism Strategy
Equity Department

. O

Human Rights
Human Rights Office

Centre of Excellence
for Black Student
Achlevement
Equity Departmer

Indigenous
Education
Ut
Ed

Board of Trustees

Aexis wdm )-ns hn-u
Dawson Wllm Oﬂmlln
Ward9 Ward 10 Ward 11 W&dll Wld‘) Wld 4

l ¢ II! .?.*

Our Mission Our Strategic Directions
To enable all tion of
Caste Motion students to reach f QO““dz Eq"/t),'
high levels of
s it achievement and
Removal of Young well-being and to
Children's acquire the
Suspension Records knowledge, skills and
el values they need to
become responsible,
LA contributing
DicoNe members of a
=55 democratic and
sustainable soclety.
3 36
tdsbmca = Sb‘”‘\

ll

Ward 1 Ward2 Waxd3 wardd

WXﬂ)I

lwn Yr\s'.«
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Keynote Dwayne Matthews: Building a Future-Ready Education System

Keynote Dwayne Matthews: Building a Future-Ready Education System

Opverall reaction: great speaker, engaging PN 44
E

Like several other speakers at the conference, this keynote Dwayne Matthews, Future of [ 4 |

involved many references to Artificial Intelligence. Education Strategist Presented by:

~
Ny OSBIE -
A

The Ontario School Boards’ Insurance Exchange (OSBIE) is a non-
profit insurance reciprocal with 119 members, representing 79
school boards/school authorities.

Dwayne Matthews

Future of Education Strategist

Dwayne Matthews is an education strategist
and innovation evangelist who explores the
impact of disruptive innovation on the future of
education and the future of work. He offers a
roadmap for creating a robust, future-ready
education system that cultivates a skilled and
adaptable workforce in order to drive
continued innovation, productivity, and
economic prosperity.

X

Matthews is the founder of TomorrowNow
Learning Labs, where he creates future-
focused learning lab models that emphasize
metaverse learning experiences, personalized
learning, and student success innovations.
These include Al education assistants,
simulations, and cognitive enhancements. He's
been a featured guest on national Canadian
television programs including CTV's Your
Morning and The Marilyn Denis Show.

Matthews has addressed senior
representatives from 54 African countries at
the United Nations and Prime Minister Justin
Trudeau on education’s future and digital
literacy. He currently serves as an XPRIZE
Education Domain Brain Trust Advisor, advising
the XPRIZE Global Visioneering Team and
Connect Education Team on multi-million-
dollar education prizes, challenges, and
disruptive education models. He has also
consulted on strategic partnerships and
innovations at Ontario Virtual School and
served as the Senior Education Lead for the
Faubert Applied Research Centre.

Over the last 24 months, Matthews social
media posts exploring Al, the future of
education, and the digital transformation of
work and the economy have been viewed over
1.8 million times. His unique career path over
the last two decades has given him a unique
perspective on future technologies and their
impact on education and work.
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Keynote Dwayne Matthews: Building a Future-Ready Education System

REFELECTION

A WORLD THAT
WE KNOW AND

FORMAL EDUCATION HAS ALWAYS
BEEN ABOUT TECHNOLOGY.

THE PRINTED BOOK IS 600 YEAR OLD
TECHNOLOGY

THE PENCIL FROM 1662
A BLACKBOARD FROM 1801
THE BALLPOINT PEN FROM 1888

UNDERSTAND

REFELECTION

INl 1820 9890 OF ALL HUMANS
WERE FARMERS AND ONLY 1090
OF THE POPULATION COULD READ.
A COMBINATION OF TECHNOLOGIES
CHANGED HUMANITY AND THE
ECONOMY OF LIFE.

FROM 137K TO 20 BILLION TRANSISTORS ON A SINGLE CHIP

Mechanical Production Mass Production Digital Cyber physical systems
physical, digital, biological

15.8 trillion FIRST | secono | THIRD FOURTH

Second-generation
5 nm technology

8-core 10-core
L PvE)Res cpPU GPU
18% 35%

20 billion > o
RS SRR, | 20 100GB/s
1870: First assemply, line 1969: First programable Today: Robots learning
from humans

1784: First power loom
loglc controller

DWAYNEMATTHEWS LIFE

WE ARE LIVING INSIDE A REVOLUTION
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Keynote Dwayne Matthews: Building a Future-Ready Education System

‘THE BALANCED EQUATION IS....

COGNITIVE SURPLUS + PRODUCTIVITY = TRANSISTION + GROWTH

Someone said this faucet looks like the squirrel
from Ice Age and now | can't unsee It

“IF WE HAVE NO STRATEGY WE FALL VICTIM
TO ANCHORING BIAS.

MOMENTUM SHIFTS PARADIGMS

New Economy Shifts Life Blocks

(U oucate
ECONOMY

e— | }{g 1040 573 Years s

ENGAGE

NEW
ECONOMY

Most people use to have one career path. Nowadays people are
having several jobs over their lifetime.

TAKE A PICTURE OF THE NEXT SLIDE

FOCUS ON THE JOB TO BE
DONE.

WHAT CAN | DO NOW THAT I
WANTED TO DO BEFORE
THAT WAS IMPROBABLE OR
IMPOSSIBLE?

26 + CSBA 2024 - Toronto « Robin Harris

WHERE IS THE RISK? HOW DO WE MITIGATE IT?

THE RISK IS NOT HAVING A STRATEGY
FOR COGNITIVE SURPLUS AND
TRANSITION.

TAKE A PICTURE OF THE NEXT SLIDE

EMPATHIZE WITH THE PARADIGM
SHIFT

Hype Cycle for Artificial Intelligence, 2023

Ng e

ATIO

=i EXPEC]

TAKE A PICTURE OF THE NEXT SUDE

START DESIGNING
LIFE FOR AN Al
ASSISTED WORLD

———————— A ——————




“AN OPEN INNOVATION FOR EDUCATION MODEL

Scopng Open Ideas aro Croats Buid
e Bioven Blticies Do Do
Vosmnan & Vowos© Con

e

e o
2
® o
Deep dives

7
“What's ot | ‘Wnatlogical
The focus?”
lutions/ide:
the

Innovation

e r———
=

WHAT IS THE
JOB TO BE
DONE?

Ing the enroliment process and making adjustments
prisa level software once new situations or

automating the management of student enrolment. grades,
and ensuring accuracy and compllance with new government
regulations as they arlse,

=N
MAKING.

Al can be Integrated Into research [nitatives to anayze large
datasets, [dentify trends, and generate Insiohts more
efficlently. This can accelerate Innovations In various fields.

OUR EXPANDING BENDE OF HUMANITY 18 THE PREMIUM

THEY UNDERSTAND THE CHALLENGES THAT Al CAN SOLVE. PROVIDE THEM
WITH TIME AND OPPORTUNITY TO EXPLORE.

- \1.\ e

j ~— L\l

E LEVERAGE THE
STRANDED BRILLIANCE

IN ALL YOUR STAFF.

L.I. = SUPERPC

WHEN CONTENT AND INFORMATION BECOME A COMMODITY, UNLOCKING

IN HUMANS BECOMES THE PREMIUM
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CSBA AGM and Showcase
lSBA AGM and Showcase

P CSBA ANNUAL GENERAL MEETING
Agenda

July 3, 2024
("“\.1“{17/1 .President’s welcome and Land Acknowledgement
‘ 2. Roll call 1%
]

o4l 3. Adoption of agenda (motion)
7’47/ 4. Approval of minutes:
a. July 3, 2023 Banff (motion)
“1Y 5. Review of Annual Report (posted) (motion)
47y 6. Financial Reports
a. Presentation of the 2023-2024 Auditors report (posted) (motion)
b. 2024-2025 Budget Overview
¥y C Appointment of Auditors for 2024-2025 (motion)
4+ 7. Constitutional Amendments (none received)
8. Elections
437)  a. Election of President for 2024-2025
%;‘3 b. Election of Vice President for 2024-2025
c. Signature authorities for the executive (motion)
5% 9. Adoption of New Honourary Members (motion) (none received)
10. Other Business
5o 11. Adjournment

'

A
N B
Acccs* ¢S

CSBA President, Allan Campbell (whom we all know), did his usual informative speaking.
He was re-elected for another term (2024-2025), after some stiff opposition from the chair
of the Ontario Public School Boards” Association, Cathy Abraham.

Alan Campbell Cathy Abraham
President, Canadian School Boards OPSBA President & Trustee, Kawartha
Association Pine Ridge DSB
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Gala Dinner

Gala Dinner

Entertainment at the Gala Dinner, held Wednesday
evening, was “Esteemed Extravaganza” featuring
empowerment messages, Indigenous dance and
fashion. Presented by Turtle Concepts.

It was received very favourably by all in attendance.
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Cross Canada Check-In

Cross Canada Check-In

Allan Campbell’s comments:

* Democratically elected — we have an oblication as a
trustee to push back against racism, bigotry, etc.

* Said good things about Manitoba Premier Wab Kinew
and Education Minister

* You are forced to be tactful as a school trustee.

* Feeding hungry kids in schools is not a difficult thing
to talk about.

* His school division was flying the Pride Flag on same
pole as Canada flag - his neighbour complained. It is
your job to counter that. It is difficult to talk about.

* Go forth from here and be ready to adress things.

OPSBA President (Cathy Abraham) said, “advocate is a
verb”.

[ particularly enjoyed this 1% hour session. It was nice
to hear a recap from the various provinces.

After each province gave an update, Manitoba
presented next years CSBA conference, being
held July 2-5, 2025 in Winnipeg. Prominent
names that will be involved include David
Suzuki, Phil Fontaine, Fred Penner, Clara
Hughes, Bladstock and Premier Wab Kinew.
Hopefully (being quite ‘local’ to us), we can
send all interested trustees to this event.

Canadian School Boards Association
Assoclation canadienne des commissions/conseils
scolaires

Cross Canada Check In

& -\

Across Canada chairs of each provincial board

30 + CSBA 2024 - Toronto * Robin Harris

2024

= =

e

Alan Campbell

President, Canadian School Boards
Association

Sandy Nemeth, Chair of MSBA (center)




Cross Canada Check-In

r Ap Conseil scolaire
N acadien provincial

Le CSAP en nombres...

* 6779 éléeves

* 1200 employés

* 18 conseillers scolaires
e 23 écoles

Innovons ensemble, notre vision vers 2030
Le plan stratégique se concentre sur les 4 axes stratégiques suivants : le bien-étre, la

construction identitaire, le leadership efficace et les pratiques efficaces fondées sur
des données probantes.

Oct 2023 - Bill 321, guarantees one elected school board.

. o
[ |
ASBA supports locally-elected public, ]
catholic and francophone school boards
across Alberta and from Yellowknife and
Lloydminster.

* 65 member school boards

* 441 locally-elected trustees

* 2,000+ schools

» 700,000+ students in rural, urban, and
metro communities

Each school board is a member of one of
ASBA's five geographic zones.

Es‘bi

A governance program is offered through university.

ASSOCIATION DES COMMISSIONS
'SCOLAIRES ANGLOPHONES DU QUEBEC

ACSAQESBA

QUEBEC ENGLISH SCHOOL
BOARDS ASSOCIATION

v 9 English School Boards

v’ 105 Commissioners/Trustees
v’ 340 Schools/Centres

v 100,000 Students

B4

Bill 40 - Aug 2/23 was an important one for province.
Nov 3724 will see trustee elections.

4 conseils

153 écoles

“o % de croissance depuls sa création en 98, de :
loin la plus élevée des 4 systémes ontariens
" EIL L E U Rs résultats aux tests provinciaux
des 4 systémes ontariens

>
etun @
(%
55 m km? — Couverture géographique moyenne & > e

g fois plus élevée que les conseils anglais

48 conseillers scolaires

iation des consells

scolaires des écoles publiques de [Onlario

Four different education systems.

MANITOBA

Schaol
Boards

ASSOCIATION

MA
NI
TS
BA

Good relationship with education minister. Able to ask rate payers
for tax increase. Provincial bargaining nearing end.

38 boards

297 trustees

700 schools
190,000 students

1,586 - pubtic schoors
604,728 - students
60 - boards of education
419 - trustees
200+ - first Nations

z—khwlwﬂmsbadnb—w

Extensive —member services

(profesionsi deveiopment, guides, iega, hoard performance. organirationcl end fnencel reviews.
retegi plarning. uperintemdent seorch wnd evetvation and mare!)

BCSTA e

Elections Oct 19. Want to limit protests around school sites. New
cell phone-in-schools policy.

Saskatchewan

Provincial K-12 Enrolment:
©195,582
students

27 School Boards:

¢ 18 Public
* 8 Catholic
* 1 Francophone

SSBA Services:

Advocacy

Board Development
Communications and Strategic S
Employee Benefits Plan
General Insurance Plan
Indigenous Education

Legal Services and Employee and Labour Relations

o> - 4
\lSASKATCIlE\vAN
School Boards

ASSOCIATION

ervices

Elections this year for trustees.

Ontario’s English

Trustees

Schools

y -

Public Education System

370

School Boards & Authorities 41

Students 1,370,000

2,750

www.opsba.org

opsha

Ontario Public School
Boards’ Association
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School Board Ransomware Attacks

Ransomware Attacks - What to Expect, and How Best to Deal With It

k

Biggest takeaway ... plan ahead and be prepared in the
event of a cyber attack. Sunrise should be pro-active,
just in case.

This presentation was based on an actual cyber attack
of a school division, although no names were given.

Speaker walked through what happened with an actual
attack.

Specific comments are included under each slide.

General comments from speaker:

Most hacking is done by Russia. They know what a
T4 slip is and what a SIN is. They know what they are
looking for.

Cyber insurance? ... is a good thing, but expensive.
This pays legal, experts, third party, ransom (up to a
limit).

Pro-active — what are we storing on the server? Do we
have 20-year old spreadsheets? The hackers are looking
for loose files. [We should have our staff take time to go
through their word processing, spreadsheet, etc. files
and delete anything no longer relevant. Might not hurt
to password protect more sensitive documents/files.

Identity theft is a real crime.
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CHOOL BOARD CYBER ATTACKS

Daniel J. Michaluk

National Co-Leader, Privacy &
Cybersecurity, BLG

Dan is a well-recognized cybersecurity, privacy
and information management lawyer, with
significant experience working with education
and public sector organizations in Canada. Dan
helps organizations:

respond optimally to security and cyber
incidents

defend security and privacy complaints,
claims and grievances

handle complex freedom of information
matters and appeals

address security and other operational
issues while minimizing privacy risks

Dan has maintained a privacy and security
practice since 2003 and has acted as a
security incident “coach” since 2006. He has
represented clients in significant privacy,
security and freedom of information litigation,
including at the Ontario Court of Appeal and
Supreme Court of Canada.

Borden Ladner Gervals




What to expect

Shocking discovery

o Anetwork admin is the first into work on a
Friday in September. She connects her
laptop to the network but can’t seem to
reach anything. After some sleuthing, she
find finds a couple workstations that appear
to be encrypted and that have a .txt file with
a ransom note.

The Board has an escalation protocol that
the admin is familiar with. She calls the
ClO's cell phone, and the CIO gives the
admin authorization to disconnect all on
premises services from the internet.

(-]

2 CONFDENTAL

School Board Ransomware Attacks

—

Many services will be
down.

Do you know which ones? What to do?

Think about preparation that administration should be doing.
Most attacks happen on a Friday. As such, most ‘discoveries’ of
the attack are not seen until Monday morning when staff arrive
back at the office.

The ‘bad tuys’ will leave a note in a .txt file on the server.

What to expect

Expert help arrives

o You e-mail OSBIE, who tells you to contact
BLG. BLG responds right away and tells you
they are going to find an incident response
technical vendor. A half hour later you are on a
scoping call with Kroll. Kroll mainly asks
questions, but also confirms that the Board
has taken good containment steps.

Kroll sends BLG a tripartite engagement letter
and statement of work, and an hour later, you
sign, and Kroll kicks off the engagement by
giving instructions.

BLG connects with the executive team to
provide a roadmap for the next 48 hours.

o

)

4 CONFDENTAL

What to expect

Working through the dark period

o It's Day 3, and you reach out to the threat
actor(s) via another expert — a threat
Intelligence advisor. The threat actor(s)
provide you a list of 400,000 files that they
claim to have stolen. “We'll prove we have
these. Let us know what files you want,”
they say. “After we prove this, we'll prove we
can decrypt your files."

You think you have good backups, but the
Board has been lax in testing its restoration
process, so you're not quite sure yet.

)

©  CONFIDENTWAL

Be slow with threat actors. Give time to work on data and gather
information.

Wait for Day 3. Will have good proof of threat in 4-5 days.
Forensics will only give you 10% of possible data threat.

This is the work that Boards can think about ahead of time.
What to do come Monday morning without these services.
Work through what would happen in the down times without
internet.

Need a person (and designate) to have permission to pull the
plug on the internet as quickly as possible.

Legal counsel should be

engaged at the outset

Counsel will keep you on best practice

Which vendors would they use?

Immediate need is to speak to stakeholders: Incident Response
tech person; threat intelligence expert; Ministry of Education;
Superintendent to let Board know; local police; Union heads.

You'll always speak to

the bad guys

Because your goal is due diligence

If you are doing it right you will always speak directly to the bad
guys.

Keep yourself in control.

Do due deligence.
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School Board Ransomware Attacks

What to expect

o On Day 4 you have your fist conference call
with the Ministry. There are a number of
people who attend, including the OPP. They
ask many questions about things you
haven't told employees or parents yet, but
you answer them after stressing the
importance of confidentiality.

They ask for another call in two days’ time.
You ask if you can report in writing in a week
given the pressure on your team, and they
agree.

o

Day 4: meet with Ministry.

Give evidence and facts; do not speculate.
Keep at arms length. Keep government away!
Control is a premium.

What to expect

It's time to plan

o It's Day 7. All you've told employees and
students is that you're recovering from a cyber
Incident and are working with top experts.

Now you have Information, though. The threat
acto s'? have proven theft, and your analysis
of the file list shows full employee exposure
and partial student exposure.

You've also got a good view of your backup
situation. One critical system wasn't backed
up, and you anticipate $100,000 in costs to
manually recover data.

Forensics is ongoing and results are not
expected for a few weeks.

o

L)

)

10 CONFIDENTIAL

Day 7. It's time to plan.

Bad guys want money.

Uniform exposure of employees; minimal student exposure.
Forensics will almost NOT know what is hacked.

What to expect

A big decision

o It's still Day 7. The threat actor(s) are
threatening to publish all your data if you don't
pay up in three days. They want $1 million.

The executive team Is steadfast against
paying. While they understand that avoiding
publication would be a form of harm reduction,
there Is no legal duty to pay and the harm to
society at large weighed too heavily.

)

)

The Superintendent of Business and legal
counsel co-present this recommendation to
the board of trustees and lay out the plan for
moving forward.

12 CONFIDENTAL

Threat actors say pay up in 3 days. Want $1 million.

If a brand-name actor, they will be honest in the decision.
If pay, can take away public leakage. This is worth something.

Board meeting about now. No need before this. Counsel co-
presents.
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The relationship with the

Ministry is complicated

Advisor? Overseer? Helper of others?

Is Ministry an advisor - school division does NOT want this!
Or overseer? Helper, or other?

What is the purpose of dialog with the Minister? Ensure
confidentiality.

You must work ahead of
forensics

The threat actor(s) won’t wait around

There’s no right answer

Though the trend is away from payment

_ e

There is no legal duty to pay. Ethical duty to pay (harm reduction)
- not a clear ethical answer.

If you pay (which would be, after negotiating, around $100,000) ...
then you publicly say “we have nothing to say”.
But ... could also have freedom of information request.



What to expect

Preparation for announcement day

o The board of trustees approves. BLG sources
6,500 credit monitoring codes for affected
current and former employees and prepares
communications for the Board's
communication plan. The Board s aiming for
announcement on Day 14, but there’s lots of
work to do.

The Board decided to engage with its unions
much earlier — on Day 4 — and has kept them
apprised, but the IPC needs to be notified
shortly before the announcement.

While this is ongoing the threat advisory
expert is still speaking with the threat actor(s).

o

o

W CONFDENTAL

School Board Ransomware Attacks

Payment is not the only
way to mitigate

Day 14.
IPC = Information Privacy Commissioner.

Maximize the litigation. The risk happens after the data is leaked.
There is no risk before, so employees don't need to worry.

It is not easy to use leaked data. Risk of misuse is quite remote.
[There is something out there called “the dark web” where this
stuff may appear, but the risk is very, very, very low that someone
will get access to it.]

What to expect

The grind

o IU's the one-month anniversary of the attack.
The threat actor leaked data, but it doesn't
look like the whole list and it is very hard to
download. You've tried but failed.

‘You have access to the file server now, so the
plan is to run a script and extract the 400,000
files. You've considered whether there's a
short cut, but have decided there's no way to
identify affected parents and students without
doing individual file analysis. This is likely to
take months.

In the meantime, BLG periodically reporting to
the IPC on your progress.

o

o

16 CONFIDENTAL

Will take quite awhile to find out who is affected. Brutal process.

Today's speaker thinks the leaked data is actually not used
anywhere. “If you can provide a link between this leak and you,
we will compensate.”

Credit monitoring is not a bad thing. Comes with insurance.

What to expect

The end

o It's eight months, and the IPC sends you its
closing letter. No unions have grieved, and
you conduct a lessons learned debrief with
the executive team and key personnel.

The Director is proud of how the team
worked together and supported each other,
and the employees and community
members (on the whole) have been
remarkably supportive. There is a feeling
that this has made the Board stronger.

o

18 CONFIDENTIAL

Interesting ... 8 months after the attack, the board will come out
stronger.

Data analysis is brutal

Use an e-Discovery vender. $600,000+. Takes blob of data,
lawyers at $100/hr to get a spreadsheet list.
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Keynote Dr. Robyne Handly-Dafoe: Stress Wisely

e Dr. Robyne Handly-Dafoe: Stress Wisely

Overall a good speaker with a very ‘strong’ personal

story at the end of the presentation.

Do you need comfort or solutions?
Need somone to fix your problems.

Give up vs. Get up when life is hard?
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STRESS WISELY:
How To Be Well
In An Unwell World

DR.
ROBYNE

@dr_robynehd | drrobyne.ca

| JOX X J
L X X @)

Dr. Robyne Hanley-Dafoe

Expert on Resiliency and Workplace
Wellness

Described as one of the most sought-after,
engaging, thought-provoking, and truly
transformative speakers and scholars in her
field, Dr. Robyne Hanley-Dafoe is a multi-
award winning education and psychology
instructor. She specializes in resiliency,
navigating stress and change, wellness in the
workplace, and optimal performance both at
home and work. Her keynotes, grounding in
global research, share accessible and practical
strategies that help foster resiliency and
wellness within ourselves and others.

Hanley-Dafoe's work is inspired by personal
experience. She learned resiliency from the
ground up as someone who has experienced
significant obstacles throughout her life. This,
combined with more than 18 years of
university teaching and research experience,
makes Hanley-Dafoe's work both accessible
and relatable while providing realistic and
sustainable strategies for understanding and
practicing everyday resiliency and wellness.

Hanley-Dafoe is the bestselling author of two
books: Calm Within the Storm, which won a
2022 Silver Nautilus Award, and her most
recent, Stress Wisely: How to Be Well in an
Unwell World.




Keynote Dr. Robyne Handly-Dafoe: Stress Wisely

P i 34 | SRR
BELONGING
R
Each topic has its own slide.
® _
@ ‘/\,) B o SR
= F——
e® PERSPECTIVE ACCEPTANCE
Aligning Head and Heart Deciphering Controllables
Making What Matters Most, Matter Most Ll DN o e
Million $ Questions Persist . Pivot . Punt
(R %BYNE (R SS'BYNE
® =
@ ) | S
o~ I—
NG
g ) HOPE HUMOUR
Being Hopefilled Release and Reprieve
Living in Hope with Others Biological Too
Protecting the Morale Flowing vs. Brewing
Reeve Rione
When interviewing soldiers who return from deployment, their Laughter releases something that means you can't feel pain.
remarks are: “| leave half-finished projects to give my family People who swear live longer. Brewers - wear down their

hope that | am coming home.”

immune system.

CSBA 2024 - Toronto « Robin Harris « 37



Keynote Dr. Robyne Handly-Dafoe: Stress Wisely

o
eCO 8 REALMS OF WELLNESS
Yerkes-Dodson Model e
o
. PHYSICAL
g Challenged Fatigue “a [~
g FINANCIAL INTELLECTUAL
Bl Mertongges @ WELINESS s
- . : N7 &)
STRESS: BURNOUT: ‘
LEVEL OF STRESS (l‘ E(%BYNE
ANER
Stress is our greatest ally. It makes us pay attention.
Fatique vs. exhausted - watch for the difference.
Get outdoors; nervous system will regulate. Cry. Eat
carbohydrates.
E 0® WELLNESS HABITS ‘Cope Ahead of Time'
o®
®
HIGH IMPACT INSIGHTS & TOOLS Non-negotiables. Habits & Rituals.
Lists: To-Do . To-Be . Done!
The Art of 100%.
Stop stepping over hundred dollar bills Self-Tells: Know them & Already have a plan.
to pick up pennies ® Know YOUR Critical conversations: Personal & Professional.
N
. e/
0@
0®

DR.
|[{ROBYNE @

R

The habits that you have show your quality of life.

7,000 steps a day (about 30 minutes of walking).

Have a “how do you want to be today-list”. Have a “done-list”.

If you wake up and are a “80%" day, then give the 80%. That
would be 100%.

Best thing you can for others is have your face light up when you
see them.

WELLNESS HABITS ‘Come Back Practices’

Sleep/Naps

Dr. Robyne's forces of recovery
Solitude

Movement

Connection

Nature

Music

Gratitude

Rione

Naps: 20 minutes - for energy. Get 4-5 extra hours of activity.
Have a cup of coffee beforehand to have even more energy.
If heart is heavy - 90 minute nap. Higher levels of compassion
and communication skills.

Take time to sit when you arrive home. Have one person for
power of connection.
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She had a very strong emotional story to close the presentation,
about her crashing into water in a snowstorm and being saved
from imminent death. Lots of tears in the crowd.

We can do great things.



ndigenous Marketplace

Indigenous marketplace featuring vendors showcasing
Indigenous-owned and created products.
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Remarks by the Honourable Edith Dumont, Lieutenant Governor of Ontario

.1arks by the Honourable Edith Dumont, Lieutenant Governor of Ontario

Some of her 11-minute remarks were given in French.

Former teacher, principal, educator.

“You have responsibility to make students feel at home.”
“In addition ... growth and health of communities that you serve.”

She ended with, “You make a difference every day.”
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Keynote Speaker Jodie Lobana: Navigating the New Frontier: GPT’s Role in Shaping the Future

'lnote Speaker Jodie Lobana: Navigating the New Frontier

GPT = Generative Pre_Tralned Transformers Navigating the New Frontier: GPT's Role in Shaping the Future

AGI - Ar[lﬁClal General Intelhgence (Presentation for CSBA by Dr. Jodie Lobana)
Not a great speaker. Said “you may ask me ...” quite N \ / 7/
often. —_— ; Technology is a double-edged

sword. It can be a powerful
tool for good or a formidable

She had nearly 50 slides; only the pertinent ones are _Wweapon for harm. Our
responsibility lies in harnessing

included here. its potential for the betterment

{
e~y
=
¥ of humanity while vigilantly
mitigating its risks.
There were a lot of questions from the audience

following the presentation. They had to cut this off Shoe
due to time constraints.

What is GPT? (from a Google search)

Generative Pre-trained Transformers, commonly known as
GPT, are a family of neural network models that uses the
transformer architecture and is a key advancement in arti-
ficial intelligence (AI) powering generative Al applications
such as ChatGPT. GPT models give applications the ability
to create human-like text and content (images, music, and
more), and answer questions in a conversational manner.
Organizations across industries are using GPT models and
generative Al for Q&A bots, text summarization, content
generation, and search.
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Keynote Speaker Jodie Lobana: Navigating the New Frontier: GPT’s Role in Shaping the Future

The Spectrum of Al: From Narrow Al to Superintelligence

@ Narrow Al: Specialized in performing specific tasks, limited learning

Al is one of the most profound beyond its programming

things we’re working on as
humanity. It's more profound than
fire or electricity.

= Sundar Pichai, CEO of Google & Alphabet Inc.

i AGI: Capable of performing any intellectual task just as a human
can.

g’ Superintelligence: Surpasses human intellect in virtually all tasks,
potentially operating beyond human understanding.

GPT aka Large Language Models

¥ Trained on large datasets

v/ Uses Generative Pre-Trained models (hence,
the name GPT)

¥ Generates human-like text by predicting next
word in a sentence

¥ Improves in performance with more data and
complexity

¥In Open Al’s case, model GPT4 gets fine-
tuned through reinforcement learning using
human feedback (RLHF).

v'Curriculum Design

v'Lesson Plans

v'Assessment Assistance
v'Personalized Student Support
v'Student Progress Tracking
v'Co-Teaching Opportunity

Opportunities: assessments (still learning).

Teachers should use in-class examinations (oral Q&A;
discussion with debate). Take-home assignments could/will/
may be done by GPT.

ak

v Draft Policies with Al

GPT as a v Create Budgets & Grant Proposals

v' Al-Driven Communications

v Enhance operational and meeting
efficiency

v’ Forecast Educational Trends

v’ Assignments & Editing
GPT as a v’ Research & Comprehension
Student's v’ Project Development HONGES

Assistant v Personallized Tutorin.g . Assistant
v Academic Communication

Not a good thing that GPT is doing assignments. Trustees can use GPT to run meetings.

Near-term Risks of Generative Al includes

many very important risks that need to Risks:

be managed. - watch confidentiality

Dt vy S ey B - what con_trols are companies putting on your data?
= Incomplete Information -have a private server

= Misinformation and hallucinations - anonymizing information

* Bias in recommendations - internal processes first

= Over-reliance on Al

= Increasing lack of integrity - Open Al has average human knowledge
= Legal and regulatory challenges - Al: review, review, review

= Copyright and intellectual property Issues - Al gets information from internet

= Security vulnerabilities .

2 No one Is ready - GPT tends to be left-leaning

* Disruption of human workforce
= Difficulty in interpreting how model really works
..and more
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Long-term Risks of Generative Al are very
concerning and can come very fast (within
years not decades).

* Societal Dependence on Al

* Political Disinformation & related repercussions ‘
* Trust Erosion | By F e e S suffers
« Security and Warfare Implications 7 5 fails d 2 =
« Societal Inequality and Division an cause, and how.
« Loss of Jobs and Economic Instability
* Regulatory and Legal Challenges | i S A RO
* Misalignment with Human Values | S g much more
* Unanticipated Consequences

« Al Manipulation of Humans — Possible?
* AGl and Superintelligence Risks

15
Updated Curriculum needs to give our students...
Ability to work with Al Ability to deal with Al-related Risks
=Coding =Impact on Human Safety and Well Being
=Prompt Engineering =Impact on Human Rights
=Problem Solving using Al =Impact on the fabric of Society and its Institutions
5 =Interconnection of diverse technologies =Readiness for existential risks
ConSIder What =Using Al in an ethical manner #Backup plan if Al experiment fails
Chan_ges may be Skills beyond the material world
requi red to the »Critcal Thinking & Root Cause Analysis
. =Epistemological Understanding
curriculum & =Tansdiscpinery Thinking
=Emotional & Sodial Intelligence
assessments. »Connectiity of Mind, Body, and Soul
=Creative [magination
*Knowledge about Consciousness (we are not just material bodies!)

Get to know Artificial Intelligence and make it regular part of AGENDA. Establish a future-facing Innovation Committee of your board %

==

EEE

Chart a progressive 3-Year Al Vision & Strategy

- o]
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Keynote Speaker Jodie Lobana: Navigating the New Frontier: GPT’s Role in Shaping the Future

Invest in Good
Data Governance
& Continue Digital
Transformation

Allocate Budget
(including 1/3% for

AI Risk Management &
Al Safety)

There were a LOT of ‘gasps’ when the speaker suggested that
ONE-THIRD of the division budget should be for Al.

ke o) Governance of Al Models : ;
Lt )t et Conduct impact assessments prior to deployment.

self. best f = f eps[best_idx]
*Pre-Deployment Testing of Al

self, best x = (self. 1 + self. sigsa * d eps[best idx, :]).cl
self._{s airror:
1_eps_mirror = op.apply_along axis(self. fct, 1, (self. x1 - s MOdelS

# check for best solution

best idx = 1p._ e

if Cepsest 01 clip *Post Deployment Monitoring
self. bestQ o asarray
self. bestisl o arange

CTURCTAID2EBHEYEEYE

©+ insert Y
195 = (1.0959 o argsort +Feedback loops -
0. e
&5 = (f.e55 - n@an S
Legs = tp.sean(fef abs A "
sert (od eps.shajsi absolute {mport S
(1304 docstrisg ot 8
-ll.:x’l % Se“':18'“,-"““ 2 [ - Ane
Train everyone including teachers, administrators, and students.
RIS - BESY] = 1 ) N g
<> — = E - (= Canadian
Regulatory

Environment is Bill C27 - Digital Charter Implementation Act
ST (Draft issued June 2022) - Includes Artificial
Shlftlng .faSt tO  Inteligence and Data Act (AIDA)
deal Wlth the Al and Data Act & related Companion
evolvmg risks Document (Issued March 2023)
Of Generatlve Code of Practice in Generative Al (Draft issued
Al Aug2023)

+
Cybersecurity is even more important now with GPT. Al Safety should be top of mind.

Al'is emergent. So, related i
capabilities and risks are emergent
as well. Hence, we need to watch
out for this shifting phenomenon
(with special emphasis on Al
Safety).

¥ Cybersecurity training

v'Vulnerability Assessments

v'Penetration Testing/Red teaming

v/Incident Response Planning and
Simulation
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Keynote Speaker Jodie Lobana: Navigating the New Frontier: GPT’s Role in Shaping the Future

32

Who will be accountable if something goes wrong?

Clearly articulate
responsibilities of

each party involved. PROFESSIONAL
RESPONSIBILITY

Determine what is allowed and what is not allowed.

Develop and
regularly update a
Comprehensive
PT Policy.

The Policy Committee should probably be looking at this.

Make GPT policy a Living Document:
We must consider ETHICS in building AI Policy. Continuous Review and Adaptation required.

* Privacy

* Accountability

« Safety & Security

«Transparency & Explainability

* Fairmess & Non-Discrimination
*»Human Control of Technology

* Professional Responsibility

« Promotion of Human Values

+ Proportionality and Do No Harm

d
/ AT
S
AT
LA ME R
Ly ntun|l|uu||l||nu||l

1 iy

Try not to make the non-compliance punitive during the eanen el Ve ndIEXDIanabIliT
transition time as everyone is just trying to figure it out. \ / P Y P )/
v/Transparent Use of Al:
Notification when interacting with
Al/Impacted by Al

v Explainable Al: Can the School
Board explain when a student is
negatively impacted as a result of
algorithmic decision?
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Keynote Speaker Jodie Lobana:

il E3 & & ‘ %
Equity and
Access
Community v Ensure equitable access to Al
Engagement is Tools
a must v'No one should be left
: behind

v Accessibility tools
¥'Diverse teams to build Al
¥ Diverse teams to evaluate Al

Lobana’s Holistic Framework of AI Governance
Copyright 21 Jodie Labazxa

Governance
Area Governance Elements
Fogaged Doard
-t owledgeable Baard

Core Al Governance of
Technical Govemance of Data Algonthms & Al Infrastructure Scalability
Models

Elcments Aszsets

Operational Structures, Policies &
Practices
Stakeholder Management

8 Ongoins Continuous Digital Evolving Holistic
- Evolution Transformation System
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A Performance by Randell Adjei, Ontario’s Poet Laureate

Erformance by Randell Adjei, Ontario’s Poet Laureate

My speaker rating of him: 10/10.

Interspersed in his presentation (34 minutes) he
shared five poetry readings; couple of minutes
each.

Some of his thoughts:

Words are powerful. They can bring us down and
bring us up.

What is your Why? Purpose? Hope to accomplish?
We see bad students but not the drama.
Life is the dash in between (born — death)

Help the students come out of the system as
better people.

Self-identity is so important for students.

Every day you wake up there is a blank canvas
that you can paint.

He gave a very powerful metaphor with a ‘shoe
story’. Wish T had notes on this! Hopefully
Malissa had some.

Randell Adjei

Transformational Speaker - Spoken Word
Practitioner - Arts Educator, Poet Laureate
of Ontario

Randell Adjei is an entrepreneur, speaker and
spoken word practitioner who uses his gifts to
Empower the message of Alchemy. He was
recently appointed Ontario’s first Poet
Laureate. Randell, is the founder of one of
Toronto's largest youth led initiatives; Reaching
Intelligent Souls Everywhere (R.I.S.E
Edutainment). In 2018, R.I.S.E received the
Toronto Arts Foundation'’s, Mayor’s Youth Arts
Award.

Randell is the author of “I am Not my
struggles,” a powerful Anthology released in
2018. Randell was also named CBC's Metro
Morning's Torontonian of the Year in 2015 and
NOW Magazines Local Hero in May 2017. In
2020 Randell opened up for President Barack
Obama at the Economic Club of Canada
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Inaugural Canadian School Board Association National Reconciliation Partnership
Award

$10,000 award to Cowichan Valley School
District (on Vancouver Island) "

Inaugural Canadian School Board Association
National Reconciliation Partnership Award

Presented on behalf of the Underwriters for the Saskatchewan
School Boards Association General Insurance Plan
Sponsors:

QBE Services Inc., on behalf of Lloyds Underwriters
Lloyds of London
Aviva Insurance Company of Canada
Starr Insurance & Reinsurance Limited
Swiss Re Corporate Solutions America Insurance Corporation — Canada
Zurich Insurance Company Ltd.
Stewart Specialty Risk Underwriting Ltd.
Everest Insurance Company of Canada
A Liberty Mutual Insurance
css National Liability & Fire Insurance Company
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Iohawk Closing

Closing remarks began by Cathy Abraham, OPSBA
President & Trustee.

Mohawk elder (Frank Tehahonteh Miller, Six Nations
of the Grand River, Mohawk Nation, Turtle Clan —
same person had opening remarks) gave closing
remarks (13 minutes; 4 minutes in his language).

Talked about long house: East, soil (floor), sky
(ceiling), West door.

“We stand in a circle. Each person sees a concern
differently.”

Coincidentally, at exactly 12:00 noon, the OPSBA
President stood up, in the middle of crowd, and said,
“Thats All Folks.”

Same person who gave opening remarks (re-used that image
here).
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Artificial Intelligence (AI) is here now, and only going to
get ‘worse’ (in my opinion). We need to be careful about
this. T sincerely hope that Al will be used for ‘good’.

Three different speakers at the conference spoke directly
about Al; each with a different take on it. Generally
speaking I had the feeling that they liked the idea of Al
Personally, as noted above, I'm afraid of what the bad
guys will do with Al

Sharing ideas and hearing from others (across the
country) is always worthwhile.

The ttle of the conference was “National Trustee
Gathering on Indigenous Education”.

Several keynote speakers, and the entertainment at the
gala evening, were Indigenous. Personally, this is still
a learning process for myself. 1 enjoyed all aspects of
this. The Mohawk opening and closing speaker gave me
some very thought-provoking ideas.

Although not mentioned in the report, many of the
trustees at the conference attended a Toronto Blue Jays
baseball game the night prior to the conference. This
event was clearly enjoyed by all.

Thank you to the Board for allowing Malissa and myself
to attend the conference. Having two participants
from the division attend allowed for the attendance of
additional sessions. The camaraderie that we were able
to share between sessions was extremely valuable.
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