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March MSBA 
Conference

March Budget 
Release

Apr Review 
Strategic Plan

April / May Board & 
Superintendent Evals

June annual 
approval of Strategic 

Plan

July CSBA 
conference

July Report to the 
Community

Sept inaugural 
meeting, except in 

election year

Oct plan for 
school tours

January Budget 
Development

February 
Public Budget 
Consultations

May RM 
Forum

June Grad 
ceremonies

June Long Service 
and Retirement 

celebration

June Board 
Approval of Strat

July Report 
to the 

Community

Sept RM 
Forum

end of 
Oct DPAC 
meeting

Nov 
Remembrance     
Day Programs

Dec Public 
Presentation for 

Board Consideration

Feb RM 
Forum 
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Reference:  
Policy 4 – Board Operational Goals 
Policy 10 - Board Evaluation  
Policy 15 - Community Engagement  
Policy 16 – Finances 
 

Date Adopted: February 2017 

Date Amended: May 7, 2019; April 5, 2022; June 6, 2023 
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