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2023-24 school year was the first year of the 5-year rotation
of teacher evaluations

58 of 59 evaluations were completed

Divisionally we didn’t do as well with required evaluations for
first year teachers or teachers new to Sunrise

Division Principals are available to assist schools with heavy
evaluation workloads
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General Observations

e All evaluations met expectations, ranging from
satisfactory to very good

» Different perspectives/experiences about what could or
should go into writing an evaluation

* Inconsistency on how the group sees comments vs scoring
rubric

e Very few identified growth areas for teachers
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What are the components of a good evaluation report?

* Focuses on trends or patterns and not single examples
(unless used to reinforce a point)

e Reinforces strengths and identifies areas for growth
* Provides supporting details

* Provides suggestions or resources for how to improve

* |dentifies outcomes of teacher behaviors/strategies
 When you do this, this is what occurs
* |f you did this, this is what is likely to occur
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What are the components of a good evaluation report?

Evaluates performance against specific criteria
* Four Domains of Professional Practice

Speaks to evaluation criteria only

e Comments on each of the Four Domains of Professional
Practice

* Honest, respectful and is written with positive intent
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Component 2b: Establishing a culture for learning

LEVEL OF PERFORMANCE
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Component 2c: Managing classroom procedures
LEVEL OF PERFORMANCE
ELEMENT
UNSATISFACTORY SATISFACTORY PROFICIENT DISTINGUISHED SCORE
Management | Group work tasks are | Group worl¢tasks are | Tasks for group work are | Task-focused behaviour is
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Materials supplies. smoothly, with little loss of | assuming some responsibility
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Component 2d: Managing student behavior

LEVEL OF PERFORMANCE
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students are doing.
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responses are mannéry/striving towards | student behaviour is completely
inconsistent, student self-control and appropriate.
extremely negative or maintaining appropriate
do not respect the records. | remain
students’ dignity. objective in dealing with 14
controversial matters.
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generally appropriate.
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ISunrise School Division
Professional Growth Plan

Conference Sheet

Teacher: Date:

Coach/Mentor/Administrator. Anthony Penner School: Gillis
Grade/Subject: Track:

Conference Notes:

Supports Needed:

Observations:

What will success look like?

Conversations:

Coach/Mentor/Administrator Signature Teacher's Signature
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Track 1 PLP Pre-Observation Form
Name:

Date of Pre-observation conference: Date of Observation:

Subject Area:
What are the goals of this lesson? What do you want the students to learn?

How will you differentiate to meet the needs of all learners?

What criteria will you use to determine if your lesson is successful? (Think triangulation)

Is there anything you would like admin to specifically watch for and provide feedback on from
this lesson (e.g. pacing, classroom management, wait time, engagement, guestioning, etc.)?
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Next Steps
Today:

e Opportunity to review evaluations from some of your
colleagues against the identified criteria

e Opportunity to review your evaluations against the identified
criteria

Going forward:

* Try to create consistency between the use of the rubric and

comments across schools. Clearer definition of Satisfactory,
Proficient & Distinguished

e Review the labels/process we use when evaluating teachers
on the 5-year rotation
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