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• 58 of 59 evaluations were completed

• 2023-24 school year was the first year of the 5-year rotation 
of teacher evaluations

• Divisionally we didn’t do as well with required evaluations for 
first year teachers or teachers new to Sunrise

• Division Principals are available to assist schools with heavy 
evaluation workloads



General Observations

• All evaluations met expectations, ranging from 
satisfactory to very good

• Different perspectives/experiences about what could or 
should go into writing an evaluation 

• Inconsistency on how the group sees comments vs scoring 
rubric

• Very few identified growth areas for teachers



What are the components of a good evaluation report?
• Focuses on trends or patterns and not single examples 

(unless used to reinforce a point)

• Reinforces strengths and identifies areas for growth
• Provides supporting details

• Identifies outcomes of teacher behaviors/strategies
• When you do this, this is what occurs
• If you did this, this is what is likely to occur

• Provides suggestions or resources for how to improve



What are the components of a good evaluation report?

• Evaluates performance against specific criteria
• Four Domains of Professional Practice

• Speaks to evaluation criteria only

• Comments on each of the Four Domains of Professional 
Practice

• Honest, respectful and is written with positive intent























Next Steps
Today:

• Opportunity to review evaluations from some of your 
colleagues against the identified criteria

• Opportunity to review your evaluations against the identified 
criteria

Going forward:

• Try to create consistency between the use of the rubric and 
comments across schools. Clearer definition of Satisfactory, 
Proficient & Distinguished

• Review the labels/process we use when evaluating teachers 
on the 5-year rotation 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

